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Background

This section provides an overview of the
KinderGym program, the approach to the
research including a description of the key

concepts and key findings.

‘W Gymnastics

Australia



Background

Background
Gymnastics Australia received a Sport Australia Move it AUS Participation Grant to develop and deliver the KinderGym program. The Sport Australia Move it AUS Participation Grant aimed
to increase levels of physical activity of inactive Australians. The KinderGym program targeted young children (aged O -5 years) to develop their fundamental movement skills and their
overall physical literacy with the aim of providing them a strong foundation to live a more active life. KinderGym has been designed for families (children and their parents or carers) to
participate together in an enjoyable, educational, and social environment, meaning the reach of the program outcomes could be extended from the KinderGym setting to also supporting
more activity at home.
Gymnastics Australia engaged the Centre for Sport and Social Impact (CSSI) from La Trobe University to deliver part of the evaluation for the KinderGym program. The evaluation sought to:
1. Understand if the program had succeeded in increasing the physical activity of inactive Australians
2. Determine the physical literacy benefits of KinderGym

3. Explore the KinderGym experience and program satisfaction

4. Investigate the coach support structures of the program

Scope

COVID-19 has interrupted the delivery and evaluation of the program (originally funded for the July 2019 — June 2020 period). Australians in some states were restricted from movement
during 2020 and were potentially less likely to engage in new activities due to the pandemic and its associated health risks. Gymnastics Australia received an extension to continue
delivering the KinderGym program to June 2021, and this Final Report is based on data collected between January 2021 — June 2021.

Final report

This Final Report is based on KinderGym participant (N=3044) and coach survey feedback (N=67) for programs delivered in 2021. It describes the methodology and background to the
evaluation, the KinderGym program, and the results across five themes: participant engagement; experience; outcomes; program delivery; and coach support.
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KinderGym program

KinderGym program

The KinderGym program is delivered by coaches accredited by Gymnastics Australia in
gymnastics clubs and sports centres across Australia. The program provides a safe
environment for children to experience a wide-range of movement activities and be
encouraged to think, create, construct and solve problems with their own bodies.

Parent/carers are encouraged (and in most sessions required) to participate with their
children. The aim of this is to create healthy bonds between parent/carers and children
based on movement, improve parent/carers knowledge and ability to support their
child to be physically active, and to create a socially supportive environment to improve
engagement and enjoyment.

KinderGym website

An online website (KinderGym website) provides a written and video explanation of the
KinderGym program, explains what physical literacy is, why it is important, and how
KinderGym can support physical literacy development. The website also features
images and a video of a typical KinderGym session.

Parent/carers can find a class on the website and there are links to resources to further
explain physical literacy.
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https://www.gymnastics.org.au/Shared_Content/Gymsports/GfA/KinderGym.aspx

Research and reporting approach

To provide research relevant to the aims of both Sport Australia and Gymnastics Australia,
and provide insights into program improvements, CSSI focused on five core themes:

Theme one: KinderGym engagement

The first theme looks at how participants engaged with KinderGym, who they were, why they
participated, and if they would continue to engage with gymnastics.

Theme two: The KinderGym experience

The second theme explores the KinderGym experience, examining how satisfied participants
were and what influenced their experience and satisfaction.

Theme three: KinderGym outcomes

The third theme considers the KinderGym outcomes through a physical literacy lens (physical,
psychological, social, and cognitive outcomes).

Theme four: KinderGym program delivery

The fourth theme looks at the program delivery of KinderGym, what was delivered and how
and why coaches modified the program. It also establishes the KinderGym non-negotiables
(those elements most important to program delivery).

Theme five: KinderGym coach support

The final theme looks at the coaches who responded to the survey and their perception of the
support they currently receive to deliver KinderGym, and what further support would be
beneficial.

1. KinderGym engagement

2. The KinderGym experience

. KinderGym coach support

On
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Summary for Sport Australia Move It AUS Participation Grant

Top three take-aways

KinderGym provided families with a valuable opportunity and foundation to be active
together. Parents and carers rated enjoying being active with my child as their main
program outcome and, more importantly, these results were sustainable with most ( 74%)
intending to be active with their children at home, continue their child with gymnastics
(86%) and start or continue with both organised (75%) and unorganised (80%) sport and
physical activity.

Session plans that included free play with structured progressive activities provided a
balanced program for child development (i.e. fundamental motor skills and self-directed
play). KinderGym has seen positive outcomes across all four domains of physical literacy for
children (physical (83% improved), psychological (76% improved), social (65% improved)
and cognitive (69% improved)) and positive improvements for parents and carers. Targeting
children during their foundation years, KinderGym has provided them the best possible

foundation for leading an active lifestyle.

The quality of the experience for participants (children and parent and carers) influenced
their engagement and intention to continue with gymnastics. Core to a quality KinderGym
experience was the coach, creating a safe and welcoming environment, supporting
participants to engage with activities, and an organised session with a range of enjoyable

activities that lead to positive outcomes.
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Summary for Sport Australia Move It AUS Participation Grant

Success stories

= With a Net Promoter Score of 69, KinderGym has established a strong set of
advocates who will promote KinderGym to their friends and family. Personal
connection and communication was the most common way participants found out
about KinderGym, meaning the success and sustainability of the program will most
likely rely on a good reputation and peer promotion.

= Through the feedback collected from coaches and participants, Gymnastics Australia
has developed a good understanding of what makes a good quality KinderGym
experience. This includes identifying the necessary core capabilities of KinderGym
coaches (knowledge of child development, able to control a class, confidence,
energetic, and supportive), the setting (good music, clean, not crowded) and of the
activities to include in a KinderGym program (varied, fun and engaging, and a balance
of organised activities that develop fundamental movement skills with free play).

= KinderGym coaches are critical to a quality experience (parents and carers rating it 4.7
out of 5 for importance). Parent and carer feedback indicates that the current
coaches understand the KinderGym philosophy and have delivered a quality program
overall (with coaches rating a 4.6/5 for satisfaction and the program also a 4.6/5). This
result is especially pleasing with most coaches taking ownership of their KinderGym
delivery and modifying activities and sessions based on the needs and interests of
their participants.

Challenges and opportunities

= The 0 -5 age cohort can differ in their abilities and engagement. KinderGym sessions

have been developed to cater to this spectrum, however there is a potential that
more could be done here to ensure that sessions with a diverse age group engages all
participants.

Gymnastics Australia is at an arms length in terms of KinderGym delivery. This report
provides some clear insights and evidence around what makes a positive KinderGym
experience, however Gymnastics Australia may have little control over the quality of
experience actually delivered. Embedding some quality control measures, or
supporting clubs/ facilities to improve the KinderGym experience could improve
outcomes.

COVID-19 has been an obvious challenge, with clubs being restricted by what they can
deliver in some parts of Australia for significant periods of the funding. When
participants have been able to return, 92% were satisfied with how the new
restrictions were managed during their KinderGym sessions, indicating that although
participation has been interrupted, as restrictions ease the quality of the experience
has not diminished.
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Control and influence over KinderGym and the KinderGym experience

Controlling and influencing the experience

Delivering a quality KinderGym experience will be critical to the ongoing sustainability r

and success of the program as word-of-mouth, personal recommendations, and some Gym naStICS

previous connection to KinderGym were the most successful engagement strategies. Au Str a I i a

The research results have provided insights into what could contribute to a quality = Activities designed and session structure
KinderGym experience. In reality, the greater control for influence over the KinderGym * Online registration and information
experience would sit with clubs/facilities and coaches. Gymnastics Australia could * Coach accreditation and training
consider the ways in which they could control this experience directly, and what * Club/facility support and guidelines
mechanisms they could implement to influence club/facilities or coaches in order to = Child safety

manage quality from a distance. . * Inclusion

= |n general, Gymnastics Australia can guide the delivery and design of KinderGym as it
manifests in club/facilities on the ground. This could be through providing resources,
evidence, activity or session ideas, insights into what matters to parent/carers, and

L} L}
guidelines/regulations on key issues (such as child safety, coach to children ratio, ‘ Iu b/faCI l It

and coach recruitment standards).

Coach

= Cost = Activities delivered
= The club/facility has direct control over the KinderGym setting (the built and social ® Registration and information * Session structure
) . =  Welcoming/supportive environment = Welcoming/supportive environment
environments) and the program framework (timing and cost). The coach controls e .
= (Clean facilities and equipment = Parent/Carer engagement
what is ultimately delivered, and has a direct influence on engagement, enjoyment, = Coach to child ratio » Child behaviour and engagement
and child development outcomes. = Child safety = Child development
= [nclusion = Child safety
= The following recommendations are based on the key findings and in the knowledge * Inclusion
that most coaches in this study did desire more support in most areas of the
KinderGym experience (how to engage parent/carers and children, and how to
develop each domain of physical literacy). ]
X
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The KinderGym conundrums

There were some interesting insights that showed a potential juxtaposition between the expectations of KinderGym parent/carers and that which is ultimately delivered by KinderGym coaches.

The gap between parent/carer and coach expectations and delivery may be impacting on the perceived quality of the experience (for both coaches and participants). These could be considered

as the top three KinderGym conundrums — program elements that influenced the KinderGym experience, and require a fine balance during delivery.

1. Parent/carer engagement (social time or controlling their child)

Parent/carers indicated that the social aspect of the program was of great value to them,
and coaches also attributed social outcomes as important. However some coaches and some
parent/carers perceived that some parent/carers were standing around talking too much or
more interested in talking to each other than participating with their child. This resulted in
some sessions becoming chaotic, where children were hard to control, impacting on other
parent/carer’s experience.

2. Coach interaction (who should coach the children)

The balance between coaches supporting children’s engagement with the activity and
coaches supporting parent/carers to support children to engage posed a further conundrum.
Some parent/carers perceived that they were relied upon too heavily to teach their child,
whereas they would have preferred for the coach to be more interactive. Some
parent/carers wanted the coach to deliver more knowledge around why and how they were
being asked to do certain activities and guide them how to do them correctly, whereas the
coach to participant ratio may have impacted on the level of attention coaches could give to
each family.

3. Childhood development and free play

Free play had a central role in the KinderGym curriculum. Free-play was listed as a non-
negotiable by coaches who understood the value that it played to learning and development.
Parent/carers too saw value in directed free play, however some parent/carers perceived too
much free play (or free play without support and direction) as not maximising their child’s
development and may not being a good use of time or value (some stating they could let their
child play at home for free or at other locations cheaper).

“I might continue but not sure if she's getting as much from it as | was hoping for. Or am | expecting too much too
soon?” KinderGym parent/carer

“The program was not right for us. My child attends day-care 4 days a week and a lot of the activities cross over (lots
of singing and dancing - possibly to much). We were hoping for more of an age appropriate beginner class. The
instructor was lovely but not particularly hands on with the children during activity time. (Circuits, free play on
equipment etc.).” KinderGym parent/carer

X
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Key findings and recommendations

Solving the KinderGym conundrums Delivering support to coaches and club/facilities

Setting clear parent/carer expectations could solve many of the KinderGym conundrums. = Gymnastics Australia could deliver relevant coach support around improving the
KinderGym experience directly to coaches through written resources, videos or

This could be delivered by Gymnastics Australia through the KinderGym website, by webinars. This would bypass the issue of not having state associations or

providing clubs/facilities with resources or content to share with parent/carers through club/facilities pass on the information.

their own websites or by email as they register for the program. Content could address

the two key issues of free play and parent/carer responsibilities. * AKinderGym coach peer network could support the further sharing of resources,
sharing of experiences, and generating ideas. Where these have been developed by

1. Finding the right balance and variety of activities (structured and free play) that state associations and by coaches themselves, they have been highly valued.

satisfies all parent/carers would most likely be beyond the possibility of KinderGym. ) ,
) . o . . = Content for support could be generated based on evidence generated by Gymnastics
This means that it would be critical to communicate with parent/carers before they , S . .
Australia (such as these research finings) and by experts in childhood development.

register for the program to set their expectations of what will be delivered, and then The following topics identified in this research that could best support clubs/facilities
during sessions to explain the value of each activity. Providing some key how to for and coaches to deliver a quality KinderGym experience and deliver on outcomes are:

each activity, or some recommendations on free play could also support them to be

. h _ .
more active at home The KinderGym framework

2. Setting clearer expectations for parent/carers about what the KinderGym experience The KinderGym environment

looks like in terms of the expected level of involvement from coaches and from
parent/carers could best prepare them for what they would be expected to do in a
KinderGym class. This should include the fact that they will be encouraged and
supported to learn how to guide their children to engage in activity and develop
physical literacy.

The KinderGym experience
The KinderGym non-negotiables
Supporting parent/carer engagement

Supporting children engagement and enjoyment

N o s W N e

Diversity
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Key findings and recommendations

1. The KinderGym framework 2. The KinderGym environment

The KinderGym framework that best supports a quality experience could include: The built environment of the club/facility was critical to a quality experience. Specifically:
= Restrictions on the coach to child ratio = (Clean environments that have been vacuumed and surfaces wiped

= Guidance on dividing sessions by age and/or ability = Equipment maintained and repaired or replaced when necessary

= Cost structure that included a casual session option, a pay upfront option, and a = Gymnastics equipment

family discount = Heating and cooling (keeping the facility at a good temperature)

= Processes in place to ensure that missed sessions can be made-up = Clear parking areas

= Guidelines in place not allowing sick children to attend KinderGym

= Website being update regularly with correct information and session times

= Ensure all children receive the KinderGym t-shirt The social environment of the club/facility was equally critical to a quality experience.

= Clear expectations of parent/carer roles and responsibilities during a session " Afriendly greeting on arrival by centre staff (a smile or a hello)

=  Minimal requirements for coaches around gymnastics knowledge and group " Modifications made for children with disability or specific needs

management skills and abilities = Being understanding and as accommodating as possible when parent/carers missed
sessions or had to book in for make up sessions

= Supporting parent/carers and children to interact with others. This could be done by
introducing them to each other, providing morning tea areas where they could
socialise before or after a session, coaches encouraging interaction during sessions,
and potentially social media groups.

Y
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Key findings and recommendations

3. The KinderGym experience 4. The KinderGym non-negotiables

The KinderGym experience was highly influenced by the club/facility where the program was Establishing a list of KinderGym non-negotiables could support Gymnastics Australia and
being held, and by the coach delivering the program. There was evidence within the survey State Associations to develop the program and train coaches on those components that
results that indicated some club/facilities delivered a higher quality KinderGym experience must be delivered as prescribed and those that can be modified (and potentially how
than others. Understanding what is important to parent/carers who attend KinderGym could they can be modified in different contexts for the target cohort). To this end, coaches
provide insights useful for clubs/facilities and their coaches to manage and improve their and parent/carers were asked what they believed were the KinderGym non-negotiables.
KinderGym experience delivery, improving retention and the likelihood of parent/carers Six non-negotiables were identified, summarised here.

recommending KinderGym at that location.

1. Balance and variety of activities (including free-play)
1. The KinderGym framework .
« Cost and perceived value 2. Enjoyment and engagement
= |nformation / registration / structure 3 Childhood development focus
2. The KinderGym setting . . .
« Equipment and facility (built setting) 4.  Family engagement and a welcoming environment
=  Welcoming and supportive environment (social setting) .
. Safety 5. The KinderGym coach
3. KinderGym activities 6. Setting, program set-up, and safety
= Gymnastics focus
= Age appropriate
= Variety of activities (structured and free-play)
4.  KinderGym coaches
= Control and child to coach ratio
= Qualities and behaviours
5.  KinderGym developing children
= Physical, social, psychological, cognitive, and behaviour
6. KinderGym parent/carers
= Engagement with their child
= Engagement with other parent/carers
7. KinderGym inclusion
= People with a disability ?(

LA TROBE
13 UNIVERSITY



Key findings and recommendations

5. Supporting parent/carer engagement 6. Supporting children’s engagement and enjoyment

Providing an opportunity for children and parent/carers to participate in a healthy Children enjoying the program and being motivated to attend were highly influential to
activity together is a valuable attribute of KinderGym. Coach training to ensure that overall satisfaction with the KinderGym experience, and parent/carers were most
coaches understand that supporting parent/carers to engage is an active action rather forgiving of other program faults if their child enjoyed the program and wanted to go.

than a passive one. That means, that coaches simply letting parent/carers take control

does not necessarily deliver on outcomes (in some cases it has had the oppositive effect Understanding this, having coaches or club/facility staff check-in with families about their

and has negatively impacted on the KinderGym experience). Coaches need to actively experience at key points (such as after their fist session and toward the end of the

support parent/carers by showing them how to support their child to engage to develop program) to ensure they are enjoying it, could support retention.

their confidence and capacity, and further talk to them about the values of the activities , o
Program elements that best supported enjoyment and motivation were the:

they are undertaking to enhance the perceived benefit.

= Sense of belonging (coaches knowing children’s name and engaging with them

“We have been attending regularly now for over a year and my daughter loves it. We
greg y f / y g during the session and tangible elements like the KinderGym t-shirt)

both look forward to it each week. | get to spend time with her doing something she loves
and she gets an outlet to try out all her new development skills and burn energy. I've seen » Building of confidence by trying and achieving new activities

her movement development and confidence grow so much.” KinderGym parent/carer
= The diversity of activities (gymnastics focus, changing themes, different

equipment)

Y
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Key findings and recommendations

7. Diversity

Gymnastics has had great success at developing targeted programs for diverse
audiences. Some clubs/facilities delivered targeted programs for children with a
disability, while others integrated them into KinderGym. There is some indication that
some KinderGym programs delivered were not welcoming for children with an
intellectual disability (particularly Autism Spectrum Disorder, ASD), however, there were

others who had very positive experiences.

Upskilling coaches on how to modify their program to manage a diverse group of
participants, or developing specific program activities and structure for children with ASD
could improve experiences for all. Educating other parent/carers around ASD could also
minimise parent/carers with ASD children feeling judged because their child is thought to

be naughty.

Really pleasingly, KinderGym enjoyment and outcomes were experienced by all genders.
Some comments indicated that coaches used language targeting girls (such as come on
girls) when there were boys present. This would most likely be habit, however prompting
coaches to ensure they are inclusive could be beneficial to ensuring that KinderGym
continues to provide a quality step in the pathway for children of all genders to enter the

sport of gymnastics.

Y
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Research methodology

The research methodology collected data from coaches and participants across two data collection components in 2021, and will complete site visits in 2022 as part of the Fitter For Life
ongoing project that will also collect data that will further inform the KinderGym program. The topics evaluated were based on three key concepts: the holistic concept of physical literacy; a
systems-based approach; and on program development frameworks based in implementation science.

16

Component one
Coach feedback

(survey)

Objective

To understand what was delivered as part of the
KinderGym program, the support received and
required to deliver a program (including support
to return to sport during COVID-19), participant
outcomes, and the non-negotiables of delivery.

Method

All coaches accredited by Gymnastics Australia to
deliver KinderGym were emailed a link to an
electronic survey. The survey used a mixed
method approach collecting quantitative and
qualitative data and took an average of 11
minutes to complete.

Coach responses N=67

Legend throughout document

N= Full sample response
n= Sub-set of sample response

Component two
Post-program participant

(survey)

Objective

To measure satisfaction with the program,
participant (child and parent) outcomes, and
future intentions for gymnastics engagement.

Method

All participants who register for a KinderGym
program in Term 1 and 2 2021 were emailed a link
to an electronic post-program survey. The survey
was incentivised (a chance to win one of 10 x $50
Coles Voucher) to improve response rate and
included quantitative and qualitative measures.

Participant responses=3044

Component three
Site visits

(observational data)

Objective
To provide contextual program feedback.

Method

Site visits will be made to three gymnastics
clubs where KinderGym is being delivered.
Discussions with club administrators,
coaches, and participants will be conducted
to provide further insight into the deliver
and outcomes of the program.

The aim will be to build on those findings
provided by the coach and participant
surveys to provide context and further
understand areas of interest to Gymnastics
Australia.

To be delivered in 2022.
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Key concept one: physical literacy

Sport Australia Physical Literacy Framework

Physical literacy is described by Sport Australia as being:

“about building the skills, knowledge and behaviours that give us the confidence and
motivation to lead active lives.”

Physical literacy is critical to supporting sustainable physical activity. In 2019, Sport
Australia launched the Physical Literacy Framework (the Framework) to guide the sport,
health, and education sectors to develop physical literacy among Australians. The
Framework incorporates 30 elements across four overarching domains: physical;
psychological; social; and cognitive.

Why we selected the Sport Australia Physical Literacy Framework

Gymnastics Australia has taken a holistic approach to the KinderGym program. This has
included focusing on the four core physical literacy domains. By framing the research and
reporting through a physical literacy lens, the output could best indicate the outcomes of
this effort.

How we used the Sport Australia Physical Literacy Framework

The Centre for Sport and Social Impact collaborated with Sport Australia to develop a set
of case studies and resources that illustrated and guided users on how the Framework
could be used as an evaluation, mapping, and program design and development tool.
We have followed those guidelines here by using the four domains as a Framework for
designing the data collection tools and on reporting outcomes.

The skills and fitness a
person acquires and applies
through movement.

The attitudes and emotions
a person has towards
movement and the impact
these have on their confidence
and motivation to move.

Physical
r'ren:rcy

NYolal\%

A person's interaction with
others and the environment
in relation to movement.

Download the full Sport Australia Physical Literacy Framework here.

( Physical
( Literacy

A person's understanding
of how, why and
when they move.

>
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https://www.sportaus.gov.au/__data/assets/pdf_file/0019/710173/35455_Physical-Literacy-Framework_access.pdf
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Key concept two: a systems-based approach

Systems-based approach to physical activity

A systems-based approach to physical activity strategies and evaluation has been
recommended by the World Health Organisation (WHO) and has been used in their
Global Action Plan on Physical Activity 2018 — 2030.

Systems-based approach to program evaluation

A systems-based approach to evaluation can guide who data is collected from and the
topics to explore and report on; these topics can then determine the questions to
include in data collection tools. The approach ensures that the research recognises the
whole system that influences the development and delivery of a physical activity
intervention, including (as illustrated), the product itself, the resources that support
coach delivery, the engagement of other program supporter stakeholders (such as club
administrators), and the processes and resources required for delivery. CSSl also
advocates for that the participant be placed at the centre of a system, ensuring that all

other decisions and considerations are taken with the needs of the participant at its core.

A systems-based approach recognises the potential complexity in the process of
developing and delivering physical activity and sport. It is particularly pertinent in
complex and targeted interventions such as those targeting older adults.

Although it was beyond the scope of this evaluation to fully unpack the KinderGym
system, CSSI used this approach to consider each element in the process to its fullest
extent. This was achieved by planning to collect data from both the process (Gymnastics
Australia, coaches and administrators) and outcomes (participants) aspect, and by
exploring systematic elements through surveys and conversations.

Product

Coaches

Parficipants

Stakeholders

Delivery
requirements

(‘
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Key concept three: implementation fidelity

Implementation fidelity

The implementation fidelity of a program refers to the extent to which the program was
implemented and delivered as it was intended. Based in health theory, implementation
fidelity also seeks to determine the required dose necessary for positive outcomes. For a
physical activity intervention, this could refer to the program’s content, coverage,
frequency, and duration.

Why is implementation fidelity important to evaluation?

When evaluating a program, it is important to determine exactly what is being
measured. If the program was not delivered as prescribed, then the data collected could
be useless (because the data could represent feedback on something different to what
the program was supposed to be).

Non-negotiables

Recognising that coaches in sport and physical activity need to modify program delivery
to suit the context they are delivering in, the CSSI has used the concept of
implementation fidelity during evaluations to determine what the non-negotiables (the
essential components) of the program are that need to be delivered as planned to
achieve the desired outcomes. This information allows organisations to develop the
program and train coaches on those components that must be delivered as prescribed
and those that can be modified (and potentially how they can be modified in different
contexts). Coaches were asked what they believed were the non-negotiables in the
KinderGym program, and these were compared and verified by participant comments.

Potential moderators:
1. Comprehensiveness of policy
description
2. Strategies to facilitate
implementation
3. Quality of delivery
4. Participant responsiveness

Adherence:

Intervention

Details of content
Coverage

A Frequency

Duration

Evaluation of
implementation
fidelity

.

» Outcomes

|
u
=

A conceptual framework for implementation fidelity from Carroll et al. 2007

Component analysis to identify
“essential” components
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1. KinderGym engagement

The section provides an overview of how parent/carers
and children engaged with KinderGym, how they heard

about the program, would they be likely to continue
with gymnastics, and if they would advocate to others
about KinderGym.

‘W Gymnastics

Australia



1. KinderGym engagement:

who participated

Gender
(N=3042) Location (n=2969)

‘ WA
VIC
TAS
SA
QLD

Disability
(n=3014) NT

NSW 32%

ACT

SEIFA decile (n=2962)

(n=3033)
Low (rated 0-3) 14%

Mid (rated 4-6) 30%

High (rated 7-10) 56%

English
97%

21

Children’s age (n=2935)

6 years old
5 years old
4 years old
3 years old
2 years old

1 year old

0 years old

28%
28%

23%

Sessions attended (n=3039)

All sessions available
Most of the sessions
Some of the sessions
One or two sessions
No sessions

7%
3%
0%

43%
48%

KinderGym participants

Understanding who engaged with the KinderGym program
can indicate whether or not the program has attracted its
intended market and potentially indicate where gaps in
participation could require further more targeted
approaches.

= There was limited diversity within the KinderGym
participant group that completed the post-program survey.
The majority (96%) were women, with no disability (96%)
and spoke English at home (97%). Over half (56%) came
from a high socio-economic area (i.e. SEIFA rating 7-10).

= Survey responses were received across every state and each
child’s age group.

= Pleasingly most participants attended all (43%) or most
(48%) of the KinderGym sessions available to them
indicating a high engagement level with the program.
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1. KinderGym engagement: how they heard about it

How people heard of KinderGym (n=3013) Marketing
Gymnastics Australia supported the KinderGym program with a national marketing
Word of mouth 39% campaign and website. Local clubs marketed their programs to their local community.

Website / internet search = Hearing about the program from others or having a past experience with gymnastics

was the most common way people heard about the KinderGym. Word of mouth

Recommendation from friend/neighbour ) _
(39%), recommendations from others (18%) and having other family members

Social media (Facebook/Instagram) (siblings or parents) involved in gymnastics (6%) were all communication channels

that highlight the importance of creating advocates from both KinderGym

Sibling or family member had done gymnastics participants, but also of those connected to gymnastics more broadly.

Saw it in action (e.g. walking past) = The website has also proved useful, being the second highest method of recruitment

' with 27% of participants using their own internet search to find the program. Some of
Community group these were parent/carers who had been involved in gymnastics as children and now

wanted their own children to have the same experience. This reiterates the need for a

Club
long-term approach to recruitment and the importance of delivering a quality
Flyer experience to all participants. It also poses a potential broad marketing theme or
target market (i.e. parents who had been involved in gymnastics as a child but had
Banner/poster since lost touch with the sport).
School

Y
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1. KinderGym engagement: why they participated

Motivations and outcomes for parents/guardians
(n=2478)(could select up to three)

62%
Fun °

To learn new skills o1%
Enjoy being active with my child 64%
To be in a group / social setting

Sense of achievement

Motivation to be active

Understanding physical activity
and physical literacy
Confidence to support my child to
be active

14%

- .
140 Motivations

W Outcomes

To get out of the house 5%

Knowing how to support my child

to be active 24%

To be a good role model

23

Motivations and outcomes

Parent/carers were asked their top 3 motivations for participating in KinderGym and
the top 3 outcomes they got from it.

= Fun (62%) and learning new skills (61%) were the top motivations for parent/carers.
This is consistent with previous studies looking at motivations for sport, that although
enjoyment/fun is important, so too is learning and having tangible outcomes from
participating (similar to having a sense of achievement 19%). KinderGym delivered on
fun (51% reporting it as a top outcome) and 22% learnt new skill. This result could be
considered low, however other outcomes such as knowing how to support my child to

be active was listed by 24% of participants as a top outcome.

= Parent/carers also wanted to enjoy being active with their child (49%). This could be
representative of new parents who did not have experience, knowledge (11%), or
confidence (13%) in this area and also those grandparents or aunties/uncles who saw
KinderGym as an opportunity to enjoy time with their family members. Enjoying time
being active with my child was the top outcome (64%) indicating that KinderGym
really delivered in this area and provided a welcoming and safe space for adults and

children to interact.

= The social aspect was also important. To be in a social setting was a high motivator
(33%) and KinderGym delivered with 29% of participants rating it as a top outcome,
along with to get out of the house (12% motivator and 25% outcome), potentially

impacted by the COVID-19 pandemic and restrictions of movement.
=
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1. KinderGym engagement: retention in gymnastics

Intentions to continue with gymnastics

Participants were asked how likely they would be to continue their child with gymnastics as a result of attending KinderGym.

The majority (64%) were very likely to continue (and a further 21% likely), while only 2% were very unlikely and a further 2% unlikely. There were 10% who were unsure. Understanding why or why not
someone would want to continue with gymnastics could provide insights useful to developing stronger pathways for children, and participants who were unsure or unlikely to continue (n=431) were asked

why. There were four main themes to this feedback: poor coaching and the coach to participant ratio; structural barriers; activities and interest; and diversity barriers. These are unpacked further in the
next page.

KinderGym is a foundational activity that supports children to develop valuable fundamental movement skills and holistically across all four physical literacy domains. Studies have shown that it is important
for children to try multiple sports in their developmental years in order to flourish in activity later in life. For that reason, a pathway could be provided for children to continue in gymnastics should they

want to, however preparing children through KinderGym to be able to then go and try and succeed in other sports should also be perceived as a valuable contribution by Gymnastics Australia. A quality
KinderGym experience could:

1. See children return to gymnastics after they have tried other sports (or make gymnastics part of a seasonal rotation of sports on their activity calendar)

2. Motivate parent/carers to bring other children to the program or recommend it to others (important)

3.  Long-term, KinderGym children may bring their own children to the program or to the sport creating a next generation of gymnastic participants

Future intentions with gymnastics (n=3030)

Continue my child with
gymnastics

2% 2% 10%

Very unlikely Very likely
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1. KinderGym engagement: retention in gymnastics

Intentions to continue with gymnastics

Parent/carers who were unsure or unlikely to continue their child in gymnastics (n=431) were asked why. There were four main themes to this feedback: poor coaching and the coach

to participant ratio,; structural barriers,; activities and interest; and diversity barriers.

1. Poor coaching and the coach to participant ratio
= Did not control the class or show interest or was lacking in confidence

= Not enough coaches (or too many participants) led to some classes being chaotic with
children behaving poorly and coaches unable to manage. This impacted on children’s
ability to hear and understand instruction and led to stressed parent/carers

= Parent/carers with a toddler and new born found it difficult to manage both children.

“My child didn't like to follow the rules. After dealing with this for 2 terms (the second of which |
had a newborn in a carrier during classes) with little support from teaching staff, | cant continue
anymore. Either my child, my baby or | will get hurt. We will try again at a later time.” KinderGym
parent/carer

“The long wait times (instructions/waiting in line). It’s hard to keep an active toddler still and he
ends up being naughty, | end up stressed and then it doesn't feel worth it.” KinderGym parent/carer

2. Structural barriers

= Timing (clashed with children’s other activities such as Kindergarten or parent/carers
commitments such as women returning to work)

= Cost (too costly with other activities, session price had increased, cost structure)
= L ocation (no classes nearby)
= Information online was not consistent with what was available at the club

= Perception that Kindergarten performed the same role and so no need to continue with
KinderGym once children enrolled in Kindergarten

= Some parent/carers did not feel the next step was being made available or was not clear

3. Activities and interest

= Not enough structure to the lessons or program
= Child was bored, not interested, or was not engaged
= Too much free play with no perceived value or actual focus on gymnastics

= Wanted their children to do a team or a ball sport, or try out different sports to ensure they
get the benefit from multi-sport participation

4. Diversity barriers

= The children were too young; some of these parents were going to try when their child was a
little older

= range of ages (0-5 years) in each class was too diverse and this impacted on the ability for the
coach to control and engage all children

= Being the only boy in the class (particularly when the coach only addressed the class as ‘girls’)
= Some sessions or programs were not inclusive for children with intellectual disability

“I just feel the age range was too hard. Having a class where there is children much younger was difficult.”
KinderGym parent/carer

“He isn't stimulated enough unless doing the pre-gym program but that coach isn't patient or
understanding of my sons abilities and limitations of his autism. | don't feel he is accepted or welcome by
her.” KinderGym parent/carer

“Don't know where and how to start and what is available to young kids” KinderGym parent/carer
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1. KinderGym engagement: net promoter score

LN

78,

Likely to continue with
gymnastics (n=2582)

7%

Not sure (n=307)
‘ N .
-20

Unlikely to continue (n=123)

26

69«

-100 +100
Overall (N = 3044)

KinderGym Net Promoter Score

The Net Promoter Score (NPS) calculates the extent to which KinderGym
participants will promote the program to their friends and family. Given that word
of mouth was the most common source of marketing for the program, advocates
will be critical to ongoing success.

The NPS is calculated by subtracting the ‘detractors’ (those who rate their likelihood
of recommending KinderGym at a 6/10 or below) from the promoters (those who
rate their likelihood of recommending KinderGym at a 9/10 or above).

Scores can range from -100 to +100. Any score above ‘0’ is considered a good score
as it indicates there are more promotors than detractors.

A general guide to scores is:
0-30 Good

31-50 Very good
51-70 Excellent
71-100 Great

Overall, KinderGym received a very positive 69 NPS. This places very near to the top
range.

By breaking down results and reading comments by those who were likely to
continue with gymnastics (NPS=+78) and those who were not (NPS=-20), it can be
seen that there was a large disparity in the experience they had with KinderGym.
The large majority of participants received a very high quality experience, however
there were instances where over-crowding or a poor deliverer negatively impacted
and this contributed to the overall NPS.
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2. The KinderGym experience

The section provides a more detailed consideration of
program delivery elements and how they contributed

to the participant experience.

‘W Gymnastics
Australia
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2. The KinderGym experience: overall importance and satisfaction

Overall importance and satisfaction of
the program and coach

Parent/carers were asked how important their overall
satisfaction of the KinderGym program was to their
experience, how important the coach was to their
experience, and how satisfied they were with each.

= QOverall satisfaction with the KinderGym program was
very high (rated 4.6 out of 5, with 65% of people rating
it a 5=very satisfied) and this was very important to
parent/carers (rated 4.7 out of 5, with 74% of people

rating it a 5=very important).

= Qverall satisfaction with the KinderGym coach was
very high (rated 4.6 out of 5, with 69% of people rating
it a 5=very satisfied) and this was very important to
parent/carers (rated 4.7 out of 5, with 79% of people

rating it a 5=very important).

Overall satisfaction with KinderGym (n=3022)

Importance (Av. 4.7/5) [EEA 22%

Satisfaction (Av. 4.6/5) AL Y 65%
Not important Very important
Not satisfied Very satisfied

Overall performance of the coach (h=3030)

Importance (Av. 4.7/5) B 17%

Satisfaction (Av. 4.6/5) YA 21%
Not important Very important
Not satisfied Very satisfied
-4
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2. The KinderGym experience: overall importance and satisfaction

Importance and satisfaction of elements (n=3032)

The support my child received from the coach to engage
in the activities

The activities in the program

The equipment

The support | received to engage my child in the activities
during the session

The welcome we received at our first session
The facility

The management of COVID-19

Feeling part of the group

The time / length of the session

The pace of the sessions

The location

Support to be active with my child at home

29

Not important
Not satisfied

I .3
e <0 B Importance

B Satisfaction

0 1 2 3 4 5

Very important
Very satisfied

Importance and satisfaction of program
elements

Parent/carers were asked how important each program
element was to their experience and how satisfied they
were with each.

= Six elements rated a 4.5 out of 5 or higher for importance.
The support children received to engage and the activities
in the program were the most important elements (rated
4.7 out of 5), with the equipment, facility, support

provided to parent/carers, and the welcome all important.

= On average, parent/carers were very satisfied with all
elements of KinderGym. They were most satisfied with the
KinderGym setting (location, equipment, facility and the
management of COVID-19). They were least satisfied with
the support to be active with their children at home, and
the support they received to engage themselves and their
children in the activities. This result is not surprising.
Although most KinderGym experiences have been
extremely positive, there have been a small proportion of

experiences that have been less quality.
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2. The KinderGym experience: the KinderGym experience

The KinderGym experience

The KinderGym experience was highly influenced by the club/facility where the program was being held, and by the coach delivering
the program. There was evidence within the survey results that indicated some club/facilities delivered a higher quality KinderGym
experience than others. Understanding what is important to parent/carers who attend KinderGym could provide insights useful for
clubs/facilities and their coaches to manage and improve their KinderGym experience delivery, improving retention and the likelihood
of parent/carers recommending KinderGym at that location. From parent/carer comments (n=2780) seven core themes around the

KinderGym experience were identified, each with sub-themes as listed.

1. The KinderGym framework
= Cost and perceived value
= Information / registration / structure

2. The KinderGym setting
= Equipment and facility (built setting)
= Welcoming and supportive environment (social setting)
= Safety

3. KinderGym activities
=  Gymnastics focus
= Age appropriate
= Variety of activities (structured and free-play)

KinderGym coaches
=  Control and child to coach ratio
= (Qualities and behaviours

KinderGym developing children
= Physical, social, psychological, cognitive, and behaviour

KinderGym parent/carers
= Engagement with their child
= Engagement with other parent/carers

KinderGym inclusion
=  People with a disability

=
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2. The KinderGym experience: framework

Theme 1: KinderGym framework
Cost and perceived value

Across the country, the price structure for KinderGym varied and so too did the KinderGym
experience. This meant there were those who believed that the costs were prohibitive, that
KinderGym was not good value, and others who thought KinderGym was great value. The key
influences around perceived value were:

= The structure of the session, the level of organisation, and the attention and knowledge of the coach
influenced perceived value. If the coach was seen to be unorganised, not engaged, or the sessions appeared
to be chaotic with no plan then the perceived value was low. This was not to say that free play was always
undervalued, it was more about if coaches did not provide a structure of learning and development within
the program around the free play, the parent/carers could not see its value. As several parent/carers noted,
it would be cheaper to play at home, go to the park or at play facility that cost less.

= How many children were in the class, and the mix of ages of the children influenced the perceived attention
paid by the coach and this directly impacted on perceived value. Crowded classes, or classes where coaches
paid more attention to the older children (leaving younger children with no attention) were perceived as
low value.

= Children loving it or wanting to attend KinderGym could overcome cost barriers. Some parent/carers noted
that they felt the cost was pricey but because their child loved it they continued to attend.

= A parent/carer perceived greater value if they saw their child developing (physically, mentally and socially)
as a result of KinderGym, and this was often also linked with a greater variety of activities (activities that
changed within the session and changing week to week) because it signalled that coaches took time and
cared about program delivery.

= |f parent/carers had more than one child, then the costs increased to a point where the cost could become
too prohibitive. A cost structure that provided discounts for families could overcome this.

= The ease of paying and payment structure was mentioned by several parent/carers including wanting to be
able to: pay upfront; pay by EFTPOS; and pay on a casual basis rather than signing up for a year.

= Receiving the KinderGym t-shirts was important — it was a symbol of the club/facilities organisation and of
them delivering on what they had promised. Several children had not received their t-shirt yet and this
contributed to a poor experience.

Parent/carer feedback on cost and perceived value

“Coach is lovely!!! Equipment rotation and weekly theme keep it engaging. Price is super
affordable. Time of the Saturday morning session is great for still being able to do other
things throughout the day without restriction. Just 10/10 all round.”

“Fun and interactive; Gross motor skill building activity to do with your child weekly; Good
value for money; Instructors care for the kids and put effort in.”

“Great value for money, increased my child’s physical abilities, great social interaction for
child and myself.”

“Well organised, friendly various activities, levels to challenge, not too expensive.”

“The cost is prohibitive especially when there is basically no engagement from the instructors,
You do wonder what your paying for. It is very expensive for the kids to jump on a trampoline
and climb over a few mats for an hour. | could do that in my own house for free.”

“Transitioning from Free Play into a structure session was quite hard. | would like the session
to be a little bit longer as well. The having half free play and half structure is great, however
for the price | would like to see a little more time as there are so many kids in a session. But
otherwise we absolutely love it.”

“Feel like | paid to teach my own child. Received no instruction or help with
technique/constructive criticism from instructors.”

“I don't find the communication particulary friendly, and not much information is given,
however my kid loves it, so we are happy. The cost is quite a bit too, and | don't quite
understand why | have to pay for the insurance, shouldn't this be the company's
responsibility ?”
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2. The KinderGym experience: framework

Theme 1: KinderGym framework
Information / registration / structure

A well organised and supported program was positively perceived by parent/carers.

= Providing an easy registration and booking system that provided reliable information on the times and costs
of classes improved satisfaction. Information on additional charges or changes to charges in a timely manner
influenced satisfaction. The pre-program information step was also important in setting up expectations
about the program (such as the level of parent/carer involvement).

= There were several parent/carers who had been to different KinderGym programs (at different
clubs/facilities) and they were more likely to stay at the location that was perceived to be well run or well
organised. A well run program was one that had helpful club/facility staff, availability of classes, developed
their child and engaged them in enjoyable activities, and had good quality coach delivery.

= Making sure that sessions were delivered on time and for the allocated duration (i.e. not starting late or
finishing early) and the length of the session impacted on satisfaction. The length needed to be long enough
to enjoy the activities without being rushed, and short enough that they fit within people’s lifestyle.

= (lasses could be cancelled for several reasons. For example, during COVID-19 some clubs and facilities had
to close, and in general parent/carers may not be able to make all sessions due to being unwell or other
engagements. The support and opportunity parent/carers received to make-up classes was important and
satisfaction could decrease where parent/carers thought they had missed out on sessions they had paid for.

= Aschildren increased their activities as they aged (such as starting playgroup or Kindergarten) then
parent/carers required more flexibility and availability in KinderGym timetabling. Clubs/facilities that could
provide more sessions at various times across the week were better able to provide for families as they got
busier. Providing various session times so that both parents (or other family members) could attend was also
appreciated (such as Saturday morning).

=  Some parent/carers noted that the coaches were rushed or overloaded with having to quickly clean, set-up
and then pack-up equipment. This gave some parent/carers the perception that the coaches did not have
enough support from the club/facility to run the sessions.

Parent/carer feedback on information provided and registration

“Appears to be well organised and was a simple and easy registration process (first timer).
They were very accommodating finding a makeup lesson time when needed.”

“Both instructors are warm, friendly & knowledgeable & engage the children skilfully.
Administration staff are helpful & friendly & go the extra mile at all times. Booking into
classes was easy.”

“Easy booking, staff are friendly, my daughter enjoys it.”

“Well organised, different theme/activities each week and our child likes it. Also having
classes on Saturday is great for both parents.”

“Well organized, good variety of equipment, enthusiastic and friendly instructor, lots of
session times to choose from.”

“Love it! The kids love it, the trainers are excellent. Management is excellent. Always easy to
deal with.”

“Very well run and organised. We love it.”

“Enjoyed the lessons when they were on, but unfortunately several were cancelled this term.”
“The inability to reschedule classes when sick (I can understand however that this is the best
way to operate) as there is only a makeup allowed every 30 days. | feel this encourages

people to come to class when sick/contagious with a bug.”

“Although the kids find it enjoyable, it is not well organised and often | am there helping set
up and pack up and time is wasted during this.”
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2. The KinderGym experience: setting

Theme 2: KinderGym setting
Equipment and facility (built setting)

Equipment and apparatus were important to KinderGym - it provided the opportunity for variety in
activities and to develop gymnastic focused skills. The facility also influenced satisfaction, with a
specific focus on cleanliness.

= Great facilities and equipment were key to a quality experience. Parent/carers were less satisfied
with facilities that were dirty or equipment that was perceived to be old or neglected.

* The equipment used during a KinderGym session could provide a direct link to the sport of
gymnastics and the development of associated physical and mental skills. For example, many
parent/carers commented that their child was initially timid in using some equipment but had
developed both the skills and confidence to engage with it throughout the program.

= The amount and variety of equipment impressed parent/carers, so too if the program was
organised around age appropriate equipment. During rotations it was important that children had
time to engage with the equipment (so more time on each piece) but also enough time to have a
go at each station so that they didn’t miss out on anything.

= The attention paid by coaches to each individual child as they were using equipment was noted by
many parent/carers. Some perceived that the coach gave too general instructions and then let the
children participate with not enough guidance, meaning they did not develop and could disengage.
Coaches who were able to provide clear instruction and attention to all children improved
satisfaction.

= The indoor facility provided an all-weather activity which meant classes were not affected by rain,
cold, or hot weather like other outdoor sports. However, ensuring that the facility was kept at a
comfortable temperature was important to parent/carers.

= Location and being close to home improved the experience, however parent/carers were willing to
travel further for a better quality KinderGym experience.

Parent/carer feedback on equipment and facility

“Best facilities we’ve been to, most friendly staff and genuine care for our kids. Only areas of
improvement for us are parking and perhaps more equipment rotation in second room on
floorboards.”

“Good customer service of venue on entry, inclusiveness; cleanliness of venue; easy access
and free parking available on site; cost efficient.”

“Good equipment. Decent structure. Good instructors. Facility desperately needs better
cleaning. Signing in situation needs improvement. Understaffed in peak times.”

“Wide range of activities available, good opportunity to learn and experience equipment and
play in a group environment.”

“Fantastic staff that instruct well and are always welcoming, caring and encouraging to both
of my children. Excellent facility and all areas of equipment have been explored through free
time and structured activity time. Themes of sessions used targeted the imagination of my
boys perfectly.”

“It was run down and the equipment was old, | spent the class doing it with her instead of the
teachers teaching.”

“Compared to another KinderGym | used to go to, | found the equipment quite old and dirty
looking. There wasn’t as much room or choice of things to do and the range of songs at the
start and end didn’t really seem to capture the age group. | have put my name on the waitlist
for my previous place as | don’t feel my child is getting as much out of it.”

“Great physical activity for toddlers. Only problem is my 2 year old while he loves all the
equipment he tends to prefer not to follow the specific course and attempt the intended
exercise. He is perhaps a bit young for instruction. | don't want to force him into doing certain
movements if he is there for a bit of fun.”
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2. The KinderGym experience: setting

Theme 2: KinderGym setting

Welcoming environment (social setting)

The social setting was extremely important to parent/carers. How welcome and supported they

felt, and how welcome and supported they felt their child was impacted on their overall experience

and satisfaction. The social setting included: the overall environment of the facility (i.e. from

administration and other club/facility staff); the support and engagement from the coach,; and the

support and engagement of other children and parent/carers.

Behaviours that improved the social environment were: knowing and using people’s name
(children’s and parent/carers); being understanding and accommodating when classes had to be
missed or changed; warm, caring, and checking-in with individual families to make sure everything
is ok; smiling and making a connection; being inclusive and patient; having well structured activities

but a relaxed overall environment that did not put additional pressure on children or parent/carers.

The facility social environment relied heavily on the administration staff who booked in classes and
welcomed participants as they came through the building. A smile or hello made people feel
welcome.

During sessions, the best experiences came from environments that parent/carers perceived to be:
= Conducive for learning to best deliver on development outcomes
= Fun, friendly, and enjoyable to ensure that children wanted to be there and to return
= Providing attention and being inclusive to engage children throughout the session
= Positive and supportive to provide an environment that encouraged children to have a go

Experiences waned if coaches were unable to spend time with individual families or make a
connection, or if connections were not made with between family groups then the KinderGym
experience became isolating and unenjoyable.

Parent/carer feedback on the welcoming environment

“A family environment, community, kids love their coaches and their friends and it’s
something we genuinely look forward to every week!”

“Wonderful staff, welcoming atmosphere, just a great place to bring your child to do
gymnastic without the feeling of pressure.”

“Wonderful staff and such a supportive environment to nurture the energy of little ones. They
learn so much and are having fun and that is really wonderful to watch as a parent.”

“We love going to gym the staff are wonderful from the moment you step in, to the moment
you leave, your warmly greeted. Even if busy they'll smile and acknowledge you. The
encouragement and support provided as the kids develop is beautiful to see and hear.”

“Well organised, friendly reception and genuine coaches plus gym is great.”

“We have only just started KinderGym this term and on the day that we started | felt that my
son and | were very much included straight away. The teachers were so warm and welcoming
and made an effort to check in a number of times within the hour long session. As there are a
lot of kids in the class | was worried that we would be forgotten but we were well looked
after.”

“The care, service and knowledge provided by our local gymnastics business has been second
to none. The p[program has given my daughter confidence, a space to shine and learn to trust
herself.”

“The training is really good, but there is little contact between parents and trainers on
progress/feedback. You guys have an amazing space and more of a belonging feeling would
be so cool so families could connect with each other and staff. We love socialising and being
active and learning gymnastic skills at the same time.”
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2. The KinderGym experience: setting

Theme 2: KinderGym setting

Safety

Having a safe environment for children to participate was important to parent/carers. Safety was

perceived on various levels including equipment, coach instruction, cleanliness of the environment,

and managing of sick (or potentially sick) participants.

Equipment that was well padded or suitable for each age group increased the perception of safety.
This was important for parent/carers as they were able to feel more confident in allowing their
child to engage in more risky behaviour with minimal supervision (especially in sessions with a low
child to coach ratio). Children in a safe environment could explore more freely without
parent/carer concern, improving the experience for both participants. This was perceived by some
parent/carers as an advantage over other play environments.

The instruction that coaches gave in teaching children how to move safely was valued highly by
parent/carers. They saw this as valuable development for their children, setting them up with core
skills to manage and control their body safely during movement for their life to come. In this way,
the perception of safety was closely linked to the coaches perceived knowledge and experience.
More knowledgeable and experienced coaches were able to provide more support and education
around safety — the how and why of certain movement and how to avoid injury.

Mentioned by several parent/carers was the management of ill-health. This was linked to the
cleanliness of the facility and equipment (e.g. if children became sick after attending it was
attributed to the dirtiness of the facility) and the management of session attendance, making sure
that children did not attend if they were sick. This could be managed in several ways. Firstly,
making sure that missed sessions due to illness did not mean a financial loss to parent/carers — that
they were able to make-up the sessions at another time. Secondly, it was about controlling the
message that the facility would not let sick children attend. This should be clearly explained at the
start of each term, and enforced by sending sick children home.

Parent/carer feedback on safety

“KinderGym is a great opportunity for toddlers to explore movement and be free to have fun
and take risks in a safe, guided way.”

“My child is a physical kid and has really thrived being able to challenge himself in a safe
environment.”

“Its fun, supportive and well organised. They don’t baby the kids, they teach them to do fun
safe activities and learn new skills.”

“Great place for toddlers to practice their motor skills with minimal risk of injury due to soft
flooring unlike playgrounds.”

“I found the whole team fabulous, very kind and caring, the kids all seem to feel comfortable
around them. The set up and activities are always very engaging and are slightly different
each week to keep kids motivated. The gross motor skills and safety stills taught are
invaluable.”

“I love that the instructor sets up organised things for the kids to do but then is more than ok
if they choose to do something different at the time. The equipment is well maintained and
safe for my child to play on without constant hovering due to everything being padded.”

“The cleanliness of the facility- my child regularly gets sick after attending. Needs professiona
cleaning.”

“Love the class and the teacher, the only downfall for me is the lack of policy when it comes to
sick children attending. There have been several occasions where children have turned up
visibly unwell which | believe have led to my child becoming unwell. Green snot was left on
equipment by this sick child. It was difficult to avoid.”
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2. The KinderGym experience: activities

Theme 3: KinderGym activities
Gymnastics focus

A competitive advantage that KinderGym has over other children’s activities is it’s focus on
gymnastics. As a sport, gymnastics was perceived by parent/carers to provide valuable
foundational capabilities for all sports and overall activity in general. It also provided a sense of
identity for children (I'm doing gymnastics) that could encourage engagement and enjoyment.

= Being able to introduce children at a young age to the sport of gymnastics was valuable to
parent/carers. Particularly if they themselves were involved in the sport, or their other children.
KinderGym offered an opportunity for young children to share in that experience with the family
and an important first step on the gymnastics pathway.

= Parent/carers noted that their children talked about gymnastics during the week between sessions.

These conversations provided children an identity — discussing an activity that they enjoyed and
felt part of. The t-shirt could enforce this identity as well.

= The coaches experience and knowledge of gymnastics impacted on being able to deliver the full
gymnastics experience. Parent/carers pointed out if they felt the coach did not provide enough
instruction or did not correct gymnastics techniques or movements.

= Having enough of a gymnastics focus was important to parent/carers (and children) who had
existing expectations of what a KinderGym program would deliver. Learning correct techniques,
using gymnastics equipment, and doing gymnastics activities were all expected from a KinderGym
program from some parent/carers, and their satisfaction diminished if this wasn’t delivered.

= Non-specialised gymnastics facilities may not be able to provide the specific gymnastics experience
compared to gymnastics clubs. This could be a combination of: limited specific gymnastics
equipment available; not having other gymnasts around (meaning that children did not get the
benefit of seeing them practicing and role modelling); and a lack of specialised gymnastics coaches.

Parent/carer feedback on the gymnastics focus
“Great fun, good use of gross motor skills, learning the correct way to do basic gymnastics.”
“Gymnastics is the ultimate sport for fitness and strength.”
“My child has loved his introduction to gymnastics. It’s such a great foundation for all sports!”
“My daughter really enjoys it and | think its a really great start to gymnastics.”
“Both myself and my son love the program. My daughter also did it before she started school
and still loves her gymnastics. It’s a fun way for that age to learn and practice their balance

and physical movement and understand their bodies in a positive and healthy way.”

“Absolutely love the curated yet fun program for the kids! My daughter definitely enjoys
gymnastics the most, all because awesome instructors and brilliant apparatus!”

Excellent program! Teaching the kids real gymnastics skills in a fun, inclusive, free play way.
Very impressed compared to other KinderGym programs we have been a part of.”

“Excellent facilities. Very friendly staff. | would like to see a little more engagement from staff|
throughout the session. Wandering around and providing a little gymnastics guidance where
appropriate.”

“| feel that there could be more activities available and more gymnastic focused.”

“I understand they are teaching prerequisite skills but my daughter was hoping to learn more.
The splits, handstands and cartwheels.”
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2. The KinderGym experience: activities

Theme 3: KinderGym activities
Age appropriate

KinderGym targets children aged 0 - 5 years. Within this age range there were potentially three
distinct categories (babies with minimal movement; toddlers with some walking and movement
ability; children with higher walking and movement abilities). Some club/facilities divided sessions
by age range with some success. Overall, the group composition within each session (age and
ability), and the age appropriateness of the activities and equipment impacted on the KinderGym
experience and how far children developed and were retained on the gymnastics pathway.

= Having activities that were appropriate to the age and ability of children related directly to
satisfaction. Parent/carers wanted activities to be able to engage their children at each age, and
support them to develop. Dividing sessions by age seems simple, however some parent/carers
would prefer them to be divided by ability.

= Some parent/carers with multiple children found it difficult to manage both in the one session.
KinderGym does provide a great opportunity to engage the whole family, however having a créeche
or dedicated play area that is supervised by KinderGym staff could free up parents to participate
with their older children during some sessions if it became too stressful looking after both.

= Younger children (0 — 1 years) found it challenging to complete activities if they were in mixed
sessions with older children. This was because the activities were too advanced, they were not able
to spend the time on building up skill, and coaches were more focused on the older children
(decreasing the perceived value of the session for those younger children).

= The toddler age range parent/carers wanted a balance between free play and structure. This
balance appears to be delicate with some parent/carers wanting more of one than the other —
educating parent/ carers of the benefits of both, and ensuring they have clear expectations going

into each session could improve the experience for those who felt the balance was too far one way.

= Having a pre-gymnastics option for older children (5 years) provided a pathway for children
between KinderGym and gymnastics.

Parent/carer feedback on the age appropriateness of activities
“Absolutely loved it! Age appropriate, enthusiastic leader, variety of activities.”

“Coaches are great and give lots of encouragement. The exercises are age appropriate but
also challenge the children.”

“Good balance of structure and free play, well pitched activities/exercises for the age group.
Keeps my child engaged.”

“Format perfect for the age group, fun, engaging, educational. Coaches do an amazing job!”

“My little ones loves it but is getting bored with the same set up and songs.... my child really i
ready for the next level but can’t because of their age.”

“I have recommended KinderGym to others highly in the past. This term I've found that my
son has been in a class with a lot of much younger kids that don’t do the activities and it’ very
distracting. It was better when the kids were a similar age.”

“Although it is advertised as 1 to 5 year old, | felt it was catered more towards 3 to 5 year. W
still loved it, but found there was quite a few stations that my one year old simply couldn't do
due to her age.”

“It is great for their gross motor development and executive functioning skills (particularly
following instructions and inhibitory control). Plus it is an enjoyable experience for adults and
kids. A small part of me wonders if it is too structured for some 3 years olds.”

“My child enjoys it. Our coach could interact more. Seems as though instruction is given once
for a circuit, 4/5 year olds can not remember the 8 odd instructions given once. More
instruction on correct positioning/ movement required for progression and advancement of
skills.”
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2. The KinderGym experience: activities

Theme 3: KinderGym activities
Variety of activities (structured and free-play)

The variety of activities delivered across the whole program and within each KinderGym session,
impacted on children’s engagement, enjoyment, and development and was therefore related to
parent/carer satisfaction.

= Having themes each week indicated to parent/carers that coaches were taking the time to consider
the overall plan for the program, ensuring that children developed across each session, and were
kept engaged and enjoying the sessions.

= Recuring activities embedded skills, however if they were repeated each and every session the
interest of children decreased and parent/carers were less satisfied.

= Free play provided children an opportunity to learn social skills, to explore and take risks, and to
have self-directed fun. It was important to parent/carers that free-play was used for this type of
children’s development, and therefore they wanted to see that coaches were involved with
children during this time. If the free-play was too free, i.e. coaches were not supervising or
inputting, then parent/carers could perceive that the activity was not an effective use of time
(because they could do that at home for free).

= Structured activities provided children the opportunity to develop physical skills and confidence,
and learn to listen, follow instructions, and take turns. For some ages/abilities the structure of
listening and following instruction could be too much, however other parent/carers felt it was a key
part of the KinderGym experience.

= Finding the right balance and variety of activities that satisfies all parent/carers would most likely
be beyond the possibility of KinderGym. This means that it would be critical to communicate with
parent/carers before they register for the program to set their expectations of what will be
delivered, and then during sessions to explain the value of each activity.

Parent/carer feedback on the variety of activities

“My child loves it! The instructors put so much effort and thought into the set up. It helps
socially and emotionally with practice for turn taking and peer play.”

“My daughter loves the class. She knows the routine.. hello, play, goodbye. And she loves
being able to run free, rather than a strict lesson.”

“Excellent variety of activities, movement, music, free play, structured activities.”

“The classes were engaging and perfectly aligned with my 3yr old. Having free play before the
class begins helps get the sillies out. Having a consistent turnover of theme/activities every
two weeks is a great way of learning new skills but still keeping my 3yr old from being bored
with the same old routine.”

“Great space for kids to learn coordination, balance, strength, socialization and listening
skills. The classes are a good length and we enjoy the variety (stretching, free play, activity
stations, weekly themes).”

“My child loves it and the session is fun for her. But I’d prefer more structured/hands on play.”

“My daughter loves going to camo play. | like the lack of structure. It allows toddlers to be
toddlers, rather than trying to get them to follow instructions.”

“Not enough structure or training for the closer to 4 year olds. Child got a bit bored and didn’t
learn anything to do with gymnastics.”

“Basically free play. The few songs were no different to this in playgroups. | would have liked
more structured activities with a focus on skills ( eg, practice balancing one week, practice
teaching up high another week, practice turning around another week) my son did not gain or
get to practice any new skills.”
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2. The KinderGym experience: coaches

Theme 4: KinderGym coaches
Control and child to coach ratio Parent/carer feedback on control and child to coach ratio

The amount of children in each session, and the ratio of children to coach greatly impacted on the Great environment, good size class, friendly teacher.

KinderGym experience. The ratio became more important if coaches were perceived as not being “The coach does a great job with the kids and we love the general concept. The class is very

able to control the class. big so i?’s real/yju;tfree play for most of the time. A lot of the actjvities were designed for
older kids. Not being able to pay per class means we end up wasting sessions - we can’t go
. ‘ ) ) ‘ any other day.”

= Sessions where coaches could not control the children were perceived as chaotic. This meant that

the environment was not conducive for engagement, enjoyment or learning and therefore reduced “My child was engaged but sometimes felt overwhelmed with the amount of kids in the
. . . . class.”
satisfaction. There were several reasons a coach may lose control. The coach to child ratio was the
most common mentioned. Other reasons were that children were generally poorly behaved, “It has its benefits for those who can afford it. Sometimes teachers are young and aren't DL
and/or their parent/carers did not manage their behaviour. Having several classes running at the exactly understanding of children and there different behaviours. My daughter was shy and
. . bit nervous and spent a lot time standing around. With a little more positive encouragement
same time could also add to the chaos and cause some children to struggle to stay focused on and a little push she might enjoy it more.”

what that were supposed to be doing, making it more difficult for coaches.
“It wasn’t gymnastics at all. The classes were too big and too much reliance was placed on

= The strategies that coaches took to control children also impacted on experience. Long instructions the parent to figure out what the child was supposed to be doing. It was chaos honestly.
gave children the time to disengage; instructing children as they completed activities was perceived Won't be back
to be providing more efficacious support (however this required a lower coach to child ratio). “They have added so many children to the class and children that clearly still need parents
Coaches that relied too heavily on parent/carers could be perceived to be less in control and, if the with them, but are put in a non-parent class. The whole thing is absolute chaos and even the

L . . instructors look stressed and are yelling so loud.”
session included too much free-play, then the perceived value of having a coach led program verng

diminished. “Disappointed with some of the teachers and their interactions with the kids. One in
. . ) ] o ] ) particular doesn’t seem capable to manage the class and also treats them at a less mature
=  More children with less coaches meant that children received less individual attention. This was age than they are.”

seen to reduce engagement, child development outcomes, and reduced overall perceived value of
KinderGym. More children in the class could also overwhelm some children, and often meant that
children were left waiting in line too long, causing them to disengage or misbehave.

‘Format isn’t the best, the instructions take too long and the kids lose interest. There are too
many kids in class so it becomes very disruptive. Smaller groups rotating may work better.”

. ) ] ) o ) “It was pretty good. Coaches had trouble keeping some disruptive kids under control which
= Sessions where the coach to child ratio was low, parent/carers were highly satisfied with the caused anxiety for the other.”

attention and coaching provided to their children.
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2. The KinderGym experience: coaches

Theme 4: KinderGym coaches
Qualities and behaviours

Coaches control and impact so much of the KinderGym experience. They control the activities
delivered, the instruction and support for children to develop, and can impact on the social
environment. Coaches had a significant influence over parent/carer satisfaction.

= Qualities of good coaches listed by parent/carers were: supportive, patient, positive, professional,
inclusive, attentive, friendly, encouraging, helpful, fun, inviting, high energy, approachable,
knowledgeable, kind, caring, engaged, confident, interested,

= Behaviours of good coaches were:

= Supporting children (particularly shy children) to engage and develop. This took patience
and understanding, and taking an individual participant approach rather than treating the
children all the same.

= Creating a physically and socially safe environment by making sure activities were
appropriate, by paying attention to children, and encouraging them to try new activities.

= QOrganised, providing structure and clear instructions, and varying activities each week.
= Friendliness by learning everyone’s name, smiling, and ensuring the children had fun.

= Coaches who had gymnastics knowledge and were able to explain to children and parent/carers
why certain movements and activities were important improved satisfaction. Explaining the why
increased knowledge, ownership, engagement, and overall satisfaction and outcomes.

= Having the same coaches throughout the program improved satisfaction (if they were perceived as
good coaches ). Changing coaches could interrupt routines developed and change or not meet
parent/carer expectations.

Parent/carer feedback on coaches qualities and behaviours

“Our coach is amazing and makes every child and their parent feel welcome and the
equipment and atmosphere is amazing. My daughter loves her KinderGym days.”

“Coaches help each child participate, they don’t just do the one thing for the whole group.”
“Both instructors are warm, friendly & knowledgeable & engage the children skilfully.”
“Great fun, dedicated staff who obviously put in effort, the kids have fun!”

“Coaches are enthusiastic and create great activities. My daughter has benefited a lot from
this program, as she has made great improvements with her fine and gross motor skills.”

“Fabulous facilities and staff! We love our coaches and have such a great time with all the
fantastic themes they set up each week. Thanks to our coach for encouraging my daughter to
try new things. It’s a shame some parents use it as a 45min baby sitting session and let their
brats run wild while they chat, not that that is Gymnastics’ fault! We love coming and my
daughter’s gross motor skills have improved immeasurably.”

“I have really enjoyed the lessons given by our usual teacher, but when we have had a
different teacher or | have done a make up class, | haven't been as happy with the level of
demonstration and behaviour management.”

“The program was exactly the same as last years, but unfortunately this years wasn’t run by
someone qualified. We had an ex-gymnast last year who was amazing at teaching skills etc.”

“I don’t feel MOST of the teachers really put enough effort into encouraging the kids to do
activities correctly or encourage them to try again and try again. Mostly | feel the kids skill
development is extremely slow and that the classes aren’t worth the money to be honest.”
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2. The KinderGym experience: children’s development

Theme 5: KinderGym children’s development
Physical, social, psychological, and cognitive

Parent/carers were highly motivated and influenced by their child’s development. This included
physical development, social development, psychological development, cognitive development, and
improvements in overall behaviour.

= Physical development was based around gymnastic skills and more general gross and fine motor
skills perceived to be valuable for children to develop early. KinderGym was supporting this
development by providing an evidence-based curriculum, access to high quality specialised
equipment and knowledgeable coaches. Specific physical elements included general fitness,
strength, coordination, balance, and agility.

= Social skills and learning how to interact with other children during play and sport was a critical
KinderGym outcome. Learning how to be patient, take turns, and share were all valuable. For some
children, KinderGym was their first or most inclusive engagement with other children. Making
friends at KinderGym led to a more enjoyable experience, and some children were able to organise
play dates outside of KinderGym sessions.

= KinderGym provided the opportunity for children to be challenged to try new things in a supportive
environment, and this supported them to develop confidence, an important outcome for
parent/carers and for children’s enjoyment and engagement. Enjoying the program and being
motivated to attend were highly influential to overall satisfaction with the KinderGym experience.
Parent/carers were most forgiving of other program faults if their child enjoyed the program and
wanted to go.

= Cognitive development for young children was based in them learning to understand instructions
and begin to develop their own knowledge around the importance of movement and how to move
their body. Behavioural development was also important to parent/carers (such as learning how to
listen to the coach and stand in line).

Parent/carer feedback on children’s development

“After every session my daughter tells me she loves gymnastics so much and has so much fun.
I can see her learning a lot & developing physically and emotionally. The coaches are
phenomenal and take the time to engage with the kids and build a rapport with them.”

“It’s been great for my daughter in all aspects. Her agility, confidence, social skills, listening
skills and self esteem have all improved immensely! Plus she has so much fun!”

“Both myself and my son love the program. My daughter also did it before she started school
and still loves her gymnastics. It’s a fun way for that age to learn and practice their balance
and physical movement and understand their bodies in a positive and healthy way.”

“Both of my sons have loved KinderGym. It has increased their strength, dexterity and, most
importantly, confidence.”

“Builds confidence, strengthens the body. Skills are transferable. It’s not gendered. The kids
love it.”

“Clear and friendly instruction in a nice environment - also loved that the skills learnt give the
children to get their energy out while learning important skills. Its so much more than |
thought it would be when | signed up.”

“Develops gross motor skills as well as learning to listen to instructions and follow them.
Improves Social skills as well.”

“My daughter loves gymnastics! It has her concentrating on listening to instructions,
following directions and has her practicing her shapes and her colours! Among so many other
things. Kinder Gym has exceeded all of our expectations!”

“Engaging and good variety of activities alongside weekly repetition. Clear skill development,
holistic focus on body, mind and emotional.”
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2. The KinderGym experience: parent/carers

Theme 6: KinderGym parent/carers
Engagement with children

KinderGym is a somewhat special program in that it provides an opportunity for parent/carers to
participate with their children. This facilitated an opportunity to create stronger bonds between
families and to deliver outcomes for parent/carers.

= Parent/carers took joy out of watching their children develop. Seeing their children try new things,
grow in confidence, and achieve all contributed to a positive experience. Having activities that
could demonstrate improvement supported parent/carers to clearly recognise development.

= Participating in a healthy activity together, supported by coach expertise and knowledge, provided
the foundation for creating bonds between children and parent/carers that were not developed in
other settings. Some parent/carers reported that they had fun and enjoyed KinderGym, and
teaching children and parent/carers together in an engaging and enjoyable way promoted the
potential for them to practice together at home.

= Parent/carers commented that their own experience was influenced by how well the coach
managed and engaged the entire cohort of participants (children and parent/carers). Leaving
parent/carers to effectively teach their own children impacted negatively on some people’s
experience, whereas sessions where coaches supported parent/carers engagement with their child
and taught them about the why and how of movement and gymnastics, improved satisfaction.

= Some parent/carers strongly believed that KinderGym was a place to focus on your child. These
parent/carer’s experience could be negatively impacted if they thought other parent/carers
behaviour was focused too much on socialising or on their phones (resulting in those children
effectively being unsupervised and potentially being out of control). This impacted on the
experience if poorly behaved children interrupted the coach trying to provide instruction or

Parent/carer feedback on their engagement with their children

“Wonderful staff and such a supportive environment to nurture the energy of little ones. They
learn so much at the same time they are having fun and that is really wonderful to watch as a
parent.”

“We have really enjoyed our first term! We will definitely be back next term. My daughter
loves it, she has a great time, | love that | get to be there as well and its great to have this
learning/play time together outside of the home.”

“We have been attending regularly now for over a year and my daughter loves it. We both
look forward to it each week. | get to spend time with her doing something she loves and she
gets an outlet to try out all her new development skills and burn energy. I've seen her
movement development and confidence grow so much.”

“We had a lot of fun, it was a great bonding experience for this age and she is learning great
skills like balance, listening, following instructions in a fun environment.”

“I would love to see more parent-child activities. | think it’s the one thing that’s missing from
the program. Many of the parents assist classes are literally just that: parents assist. While |
think there’s a missed opportunity to get the parent moving with the kids more.”

“I do enjoy the class but sometimes the activities are a bit random. it would be good to know
what your kid should be doing more.”

“Whilst the activities and stations are great, parents let their children run around making
noise whilst the teachers are trying to explain something, allow their children to push in
setting a bad example for others, and just seem to view it as a public playground rather than
a space where important skills are developed.”

“Whilst my child has fun playing on the equipment, the lack of actual teaching from the
teacher is frustrating. | am left to teach my child everything from the gymnastic skills to
listening and taking turns because the teacher of our group is incompetent.”

interrupted their child engaging in activities.
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2. The KinderGym experience: parent/carers

Theme 6: KinderGym parent/carers
Engagement with other parent/carers

The KinderGym setting provides parents and carers the opportunity to engage with each other
during the sessions and, where friendships are made, outside of the program.

= Some clubs/facilities have been successful at creating a welcoming environment where
parent/carers could interact with each other and develop into a supportive group. This made
families feel a sense of belonging that had a positive influence on the KinderGym experience. Social
spaces that inhibited connection between parent/carers (or even just not encouraging and
supporting it) could lead to participants feeling less connected and supported, as one parent/carer
noted it felt awkward.

= For some parent/carers, KinderGym provided a valuable connection to other parent/carers with
children of the same age. This meant that they could begin to develop a support network of people
who could empathise and relate to their own situation and experience.

= Parent/carers socialising during a KinderGym session has been a double edged sword for coaches.
On the one hand, creating social bonds, supporting each other, and sharing the experience are all
positive outcomes. However, when this socialising interrupts parent/carers looking after their
children, then this could impact negatively on other’s experience.

“I love the activities and the coaches, and so does my son. Activities are well thought out and meaningful. But there are too
many kids in the class. There are often more children than activities meaning that there is pre-schoolers standing around
waiting which is leading to behaviour issues. It also is unclear who is responsible for the children's behaviour - coach or
parents. | assume its parents, but most parents spend more time on their phones than attending to their kids. Maybe it
needs to be made clearer to parents what their role/responsibilities are, or phones banned or something, to make the
experience better for all children. But like | said, overall we love coming.”

Parent/carer feedback on engagement with other parent/carers

“We love it! The lessons are fun and well planned out, the teacher is amazing and we have
made some lovely friends.”

“My daughter loves it, the equipment is great and | love meeting and chatting to the other
parents.”

“My daughter loves it and is learning so many new skills. It’s also a great way for me to
socialise with other parents and my daughter (who doesn’t go to day care) to be around othe
kids her age.”

“It’s very beneficial to a child’s physical development, but also their social and emotional
development as well. It gives parent and child/ren a chance to engage together in a positive
and interactive way. It gives children (and adults) a chance to interact with others beyond
their usual social circles”.

“My son is a very energetic, free spirited child that gets to enjoy so many different activities a
KinderGym. He is always so excited to go and loves putting on his gym shirt that is provided b
the centre, wearing it proudly and telling everyone about his shirt and what he does when )r
wearing it. We have loved going and enjoy having the time together as well as being with all
the other parents, children and wonderful teachers.”

“It is good but it is more enjoyable in a group with people you know as a parent”

“Quite a big group and | feel like parents don’t engage with each other much, it’s awkward.
Also | feel like | always need rush the kid in the circuit. Love the free play and love ALL of
instructors though.”

“The training is really good, but there is little contact between parents and trainers on
progress/feedback. You guys have an amazing space and more of a belonging feeling would
be so cool so families could connect with each other and staff.”
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2. The KinderGym experience: inclusion

Theme 7: Inclusion
Children with a with a disability Parent/carer feedback on children with a disability

Providing an inclusive environment was important for people with a disability, especially for “Developmentally appropriate, well structured and inclusive.”
children with Autism Spectrum Disorder who could become overwhelmed in a sensory heavy

. . . . . . . . “Great staff. Friendly small club. And great activities for the kids. Our son is autistic and the
environment and children with physical disabilities that required modification. trainers are great at keeping him focused, along with being particularly kind and patient.”

= There were around 130 KinderGym participants who identified as having a disability and who “Its great value for money. Everyone is friendly and accommodating. The circuit changes
completed the post-program survey. What improved their experience was having an engaging every week which keeps the kids so entertained. It is the only sport my daughter loves to
. . b e . o - come back to. It is fantastic gross motor skills, exactly like a physiotherapist does.”
coach who listened and catered to children’s individual needs, and having activities that facilitated

development (particulary for children with physical disabilities). “It is well organised and planned and our current instructor really makes an effort to include

. S . . . . our child with a disability.”
= Having fill-in coaches could impact on the experience because they did not have the opportunity to

fully understand children’s needs. “My child has nerve damage in his legs and his gymnastic lessons have dramatically improvedr

A . L . . . - . his movement, strength and confidence.”
= Some club/facilities delivered specialised programs for children with a disability, while others

included them in regular classes. When included together, then educating parent/carers about “It's a very friendly and accommodating gym. My child has a tracheostomy and requires extra
different disabilities and how they manifest in a KinderGym setting could improve overall support attention from myself or accompanying nurse and it doesn't affect the class at all.”

and engagement. As one parent/carer explained, their child could be perceived as naughty by
other parent/carers. Parent/carer comments in the survey do indicate that there was some
judgement on other children’s behaviour and how it was managed by both coaches and “Kids loved it but | felt judged by other parents.”
parent/carers. Growing awareness around disabilities (such as Autism Spectrum Disorder) could
improve understanding and the experience for all involved.

“Could have been more accommodating of my child’s needs.”

“It’s great for really young children but not as stimulating for those approaching kindy age. |
also feel very judged at times for my child being on the Autism spectrum if he is a bit rowdy
instead of accepted and supported. It would be great if the staff could receive some basic
training to develop understanding on common disabilities such as Autism so our kids with
special needs are more accepted instead of ostracised for behaving a bit different to other
children. My child often gets viewed as naughty rather than understanding he is having
challenges processing and following multiple instructions for example.”

“Not enough communication with parents. | was unsure of the format of the class and found it difficult to prepare and guide
my child. Also, | wasn't aware that there was a program available for children with disabilities until | specifically asked after
not succeeding in the classes. However, the staff are kind and really put effort into the weekly themes, activities were
engaging to the other children, equipment is good quality and safe. | think most children would enjoy these classes. We had
difficulties due to our disabilities.”
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3. KinderGym outcomes

This section describes the participant outcomes
through the lens of the four physical literacy domains

(physical, psychological, social, and cognitive).
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3. KinderGym outcomes: overview for children

Children’s improvement in physical literacy

The four domains of physical literacy provide a useful framework for analysing the outcomes of KinderGym for children. The following charts provide the coach (N=67) and
parent/carer (n=3033) perception of children’s outcomes on a scale from O0=not all improved to 5=improved a lot).

Children improved across all four domains of physical literacy, providing them important development opportunities and providing them a strong foundation for future sport participation
and the leading of a physically active life.

Overall coaches perceived a greater improvement in children’s development than parent/carers. This could be because parent/carers were not fully aware of some of the benefits of
KinderGym activities (such as free-play) or may have had higher expectations for their child. Parent/carers did still perceive that their children improved over all areas. The greatest
perceived outcomes for parent/carers were around the physical domain (possibly because this is where the improvement could have been more tangible). Coaches saw improvements
across all domains equally (4.3-4.4 out of 5), with the lowest rated outcome being the ability to problem solve rated 4.0 out of 5.

Physical Psychological
PHYSICAL DOMAIN: Movement 4.2 PSYCHOLOGICAL DOMAIN: 4.1
skills and overall fitness 4.4 attitudes and emotions towards... 4.3
Children's co-ordination and 4.2 Eagerness to b v 4
spatial awareness 4.4 agerness to be active 4.4
. . 3.9
Level of physical activit
phy Y 4.3
Social Cognitive
SOCIAL DOMAIN: social skills 3.8 COGNITIVE DOMAIN: knowledge 3.9
I and interaction during activity 4.3 {% and understanding of physical... 4.3
Ql
X Ability to problem solve 3.4
4.0
=
. Parent/carer response (n=3033) . Coach response (N=67) CRTREE
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3. KinderGym outcomes: physical

Sport Australia Physical Literacy Framework
(physical domain)
The physical domain refers to the skills and fitness a person acquires and

applies through movement.

= Results indicated that the KinderGym program could support young children to
develop and improve in the physical domain elements of:

Movement skills Stability/balance
Coordination Strength
Agility Object manipulation

= Parent/carers were also able to show some improvement in their own physical ability in
some sessions where coaches encouraged their active involvement.

= Free-play was valued by coaches as being important for movement outcomes. Some
parent/carers placed less value on free-play, and there could be an opportunity to
better educate parent/carers about the importance it has in developing children.

= Structured activities that allowed children to progress and develop fine and gross
motor skills supported physical outcomes. This included activities with equipment,
climbing, and movement following instruction.

= Parent/carers valued the activity as somewhere their children could burn up energy
and for its development of foundational skills. This balance of fun with purpose and
learning was important, therefore KinderGym sessions should continue to be an active
program where children can explore and develop.

Parent/carer and coach feedback on physical outcomes

“I think its really a important part of learning, to move, fall, climb & get general awareness of body movement
& function.” KinderGym parent/carer

“Its a high energy class, no sitting around and my child has already developed new skills.” KinderGym
parent/carer

“My boy loved to use his body with equipment safely with teachers instruction.” KinderGym parent/carer

“Mly child has nerve damage in his legs and his gymnastic lessons have dramatically improved his movement,
strength and confidence.” KinderGym parent/carer

“Our Granddaughter has always enjoyed participating in the activities provided and her balance and strength
continues to improve from week to week. She is confident to try different and harder activities now. We have
just started to bring our 1 year old grandson along who is also enjoying the experience.” KinderGym
parent/carer

“The benefits of kindy gym on toddlers motor skills and balance are invaluable.” KinderGym parent/carer

“Very well run, the coach (Rose) is fantastic with the children, and they are learning good foundational skills
while having lots of fun.” KinderGym parent/carer

“KinderGym is so wonderful for children to explore their coordination, flexibility and motor skills, | have noticed
a huge difference in my toddlers since starting KinderGym and the upper strength that they have built and not
to mention how much fun they have! My kids and I just love it!” KinderGym parent/carer

“Children were given the time, space and opportunity to engage with activities to improve their own particular
movement outcome, not necessarily their parent/quardians outcome.” KinderGym coach
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3. KinderGym outcomes: physical

Meeting physical activity guidelines

It's recommended that children engage in active play and activity as its important to
their development. Australian Government Department of Health guidelines
recommend:

= Infants (birth—12 months) several active times a day including reaching for objects,
tummy time, and when mobile crawling and pulling themselves up.

= Toddlers (1-2 years) At least 3 hours of activity per day (across several sessions, not
all at once) including energetic play that includes running, twirling, jumping,
obstacle course, dancing, skipping. Should include exploration and discovery.

= Pre-schoolers (3-5 years) At least 3 hours of activity per day (across several sessions,
not all at once) including at least 1 hour of energetic play like running, ball games,
kicking, throwing, jumping, obstacle course, dancing, skipping. Should include
exploration and discovery.

= KinderGym provided a regular weekly physical activity opportunity for children that
included developmental activities such as obstacle courses, dancing, jumping, object
manipulation, running, and energetic play meaning they had access to those activities
listed as important in the guidelines.

= KinderGym developed capacity and interest in parent/carers to continue these
activities at home improving the livlihood of children reaching the activity guidelines
in terms of time and variety of activity. Further to that, as a result of attending
KinderGym, 64% parent/carers were very likely to continue their children in
gymnastics, 56% very likely to keep playing or participate in unorganised activity, and
48% were very likely to start or continue in another organised sport or activity.

“My son loves it and learns so many new skills. It also teaches me how to help him
play and do physical activities safely.” KinderGym parent/carer

Future intentions as a result of attending KinderGym (n=3030)

Continue child with gymnastics (Av. 4.4)

10% 21% 64%

Start / continue child in unorganised sport or activity (e.g. playing in the park)(Av. 4.3) 15% 24% 56%
Start / continue child in another organised sport or activity (Av. 4.1) 19% 27% 48%
Be active with my child at home (Av. 4.1) 21% 31% 43%
P
Very unlikely Very likely LA:ﬁ(&)BE :
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3. KinderGym outcomes: psychological

Sport Australia Physical Literacy Framework

(psychological domain)
The psychological domain refers to the attitudes and emotions a person

has towards movement and the impact they have on their confidence
and motivation to move.

KinderGym program could support children and their parent/carers to develop and
improve in the psychological elements of:

=  Engagement and enjoyment
. Motivation

=  Confidence

Parent/carer and coach feedback on engagement and enjoyment

“Excellent program, equipment and teachers. My daughter looked forward to every lesson.” KinderGym
parent/carer

“My daughter’s confidence in herself and in her climbing increased. She became more aware of her body
and her strength. But most of all she enjoyed every minute of it. She was excited to attend even after a

long day at preschool.” KinderGym parent/carer

“She absolutely loves KinderGym. We had taken her elsewhere and the classes were not as structured. She
goes which her father and eagerly comes home trying to show me the new skills she has learned at gym.

She also wants to go every week, it’s her favourite day of the week.” KinderGym parent/carer

Motivation / engagement and enjoyment

Motivation provides an insight into human behaviour such as: the reasons why people engaged
with the program; the type of goals they may have set for themselves and their children; and
the type of outcomes that may be more valuable than others.

= Parent/carers were motivated to provide their children with the opportunity to develop
physically, socially, and mentally. Comments suggest that, for the most part, the program has
delivered on these.

= Engagement and enjoyment of the program was important for parent/carers and their
children. Having fun was the top motivator for 62% parent/carers, and enjoying being active
with my child was a top outcome for 64% of parent/carers

= Parent/carers considered how much a child looked forward to KinderGym as a good indicator
of how much they enjoyed the program, and this factored into retention and satisfaction.
That is, parent/carers were more likely to keep attending KinderGym if their child/ren looked
forward to the program each week. If children stopped looking forward to it, then they were
less satisfied and less likely to come back.

= Parent/carers placed their perception of outcomes on how well the coach was able to engage
their child. Coaches were critical to delivering outcomes through engaging children that may
have been shy or lacking in confidence.

“I love the fact they are so welcoming and inclusive and encourage all the children. It’s really
helped improve my sons confidence. And besides anything else it’s so much fun!” KinderGym
parent/carer

“They have been fabulous in coaxing my son to participate. He loves it now.” KinderGym
parent/carer
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3. KinderGym outcomes: psychological

Confidence

Confidence drives behaviour.

It impacts on the ability for people to try new things, and their motivation for
continuing on certain activities and behaviours. If someone is more confident, they
are more likely to engage in that behaviour or activity. The reverse is also true,
people are less likely to engage in behaviour or activities that they are less confident
about.

= |mproving children’s confidence was called out by parent/carers and coaches alike as
being one of the more important KinderGym outcomes. This was both their
confidence to be active and try new things, and also their confidence in being in a

social setting.

= Parent/carersimproved their own confidence to support their children to be active,

with 29% of parent/carers significantly improved and 32% improved.

Parent/carer confidence n=(3041)

Confidence to support my child to
be active (Av. 3.8/5)

6% 27% 32% 29%

Not improved Significantly improved

Parent/carer and coach feedback around confidence

“Improved Social skills and children becoming more independent and social with other

peers. Self confidence and self belief improves per visit.” KinderGym coach

“It is always great to see the confidence of the child grow each week and the parent gets

to see their child be more confident too.” KinderGym coach

“Kinder gym has helped my daughter to become more adventurous, more confident in her
self and her abilities. | always thought | would enrol my daughter into dancing but she just
loved to jump and balance and KinderGym has helped her develop more of these skills and

feel confident in front of the other children and teachers.” KinderGym parent/carer

“My son loves it and learns so many new skills. It also teaches me how to help him play

and do physical activities safely.” KinderGym parent/carer

“We have loved bringing her to KinderGym. She has gained lots of confidence and is

excited each week to go to gym!” KinderGym parent/carer

“The program has been very beneficial to my child. The physical activity is great; his
confidence is growing, he enjoys it and looks forward to it each week; the program varies

from week to week and the coaches are excellent.” KinderGym parent/carer
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3. KinderGym outcomes: social

Sport Australia Physical Literacy Framework
(social domain)

The social domain refers to a person’s interaction with others in relation to
movement.

Results indicated that the KinderGym program could support children and parent/carers to
develop and improve in the social domain element of:

= Relationships
=  Collaboration
= Ethics

Relationships, collaboration and ethics

Relationships: Building and maintaining respectful relationships that enable a person to
interact effectively with others.

Collaboration: Social skills for successful interaction with others, including: communication,
cooperation, leadership and conflict resolution.

Ethics: Moral principles that govern a person’s behaviour relating to fairness and justice,
inclusion, equity, integrity and respect.

KinderGym is one of the first opportunities for children to be involved in a structured physical
activity program with other children of a similar age. This provides them the opportunity to
develop relationship and collaboration skills and the importance of ethics. KinderGym does this
by having children learn to listen to instruction, stand in lines and take turns, and sharing toys
and equipment. It could also refer to providing an inclusive environment where children of all
abilities can participate, opening children up to interacting with children with disabilities.

Parent/carers and coach feedback on social outcomes

“We love KinderGym for the physical and social skills it gives our child. Not just how to
move her body, but also how to wait turns, follow instructions, assess risk etc.”
KinderGym parent/carer

“My two kids love it. It is great exercise and teaches them how to listen, share and enjoy
new experiences.” KinderGym parent/carer

“I believe the children learn a lot of gross motor skills. The program is fun and engaging, it
also provides independence while the parents are able to watch. My daughter always
enjoys it. The children learn to share and have patience while waiting for other classmates
to finish.” KinderGym parent/carer

“Not being allowed to take photos can be frustrating BUT it also means that | stay 100%
focused on my son for the time we are at KinderGym. -no phone notifications to distract
me and | LOVE that too!” KinderGym parent/carer

“Its very beneficial to a child's physical development, but also their social and emotional
development as well.IT gives parent and child/ren a chance to engage together in a
positive and interactive way. It gives children (and adults) a chance to interact with others
beyond their usual social circles.” KinderGym parent/carer

“My daughter gets lots out of the experience. She loves interacting with others and
learning what her body can do.” KinderGym parent/carer
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3. KinderGym outcomes: social

Social connection for parent/carers at KinderGym

Social isolation and loneliness are considered significant health issues in Australia due Parent/carer and coach feedback around social connection

to the impact they can have on mental and physical health, and overall wellbeing.
“When we joined KinderGym it was a great opportunity for my children to finally interact with

some other kids. During COVID we were extremely isolated and locked in our house for months
without seeing friends, family or have anyone to speak to. My son was born during the lockdown
and both kids struggled and lacked skills and confidence. Since our enrolment both children have
grown in spirit, have the confidence to play with other kids, | have been able to open up and be
more confident as a mother. KinderGym has been supporting, approachable and feels like
family. The team make me and my children happy and | am so grateful for them” KinderGym

Interventions that can connect individuals to a supportive group are therefore
valuable, particularly if they can show longer-term bonds being created that could
address the health risks associated with social isolation or support the prevention of
loneliness.

= KinderGym provided parent/carers to develop relationships with their children. Being

) o ] ) parent/carer
a physical activity based on fun and developing the children added a sense of purpose
and enjoyment which led parent/carers to see KinderGym as a health setting/program “It is great fun, helps with social skills, great for parents to get to know other parents and our
to facilitate a healthy parent/carer and child relationship. instructors are absolutely amazing. Plus the physical skills and confidence it builds in the kids.”

KinderGym parent/carer

= New parents could be considered an at-risk group of isolation. KinderGym proved to
be a setting whereby new parents could connect to other parent/carers and develop
a support network. These connections facilitated social and physical activity outside of “KinderGym builds community and friendships.” KinderGym coach
the KinderGym program, with parent/carers able to set up play dates.

“As a mum | also find it social as | meet other parents.” KinderGym parent/carer

“KinderGym classes are a great place for parents & guardians to meet and socialise with others
» Another key target group were the extended family of children (grandparents, aunts within the community.” KinderGym coach
and uncles). Through KinderGym they were able to develop important bonds with

. . L . . “Making new friends and furthering relationships outside the gym with play dates and meeting
their family and have social interactions with other parent/carers.

up at playgrounds.” KinderGym coach

“Parent interaction with their child and the other children/ parents in the program. Able to
converse easily Term 2 as they are getting to know the children/ parents - social networking very
important. Child interaction with each other and doing activities together rather than relying
totally on parent.” KinderGym coach
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3. KinderGym outcomes: cognitive

Sport Australia Physical Literacy Framework

@ (cognitive domain)

The cognitive domain refers to a person’s understanding of how, why and
when they move.

= Results indicated that the KinderGym program could support children to develop and
improve in the cognitive elements of:

=  Content knowledge = Safety and risk
=  Perceptual awareness =  Rules

Content knowledge

= Providing a greater focus on the why and how of activities could improve cognitive
outcomes for parent/carers. When they understood the reasoning behind activity
selection and how it supported their children’s development, they could be more
supportive of the program overall, and provide opportunities for their children at home to
participate in activities that support development. For example, those parent/carers that
understood the value of free play were more likely to support it.

= Children were also able to learn about specific physical activities, why they were
important, and how each supported their development.

Rules, safety and risk, perceptual awareness

= KinderGym provided children the opportunity to learn how to follow instructions given by
the coach and how organised physical activity sessions run.

= During KinderGym sessions, children were able to explore movement during free play and
other structured activities. Through these experiences, observations, and their own
emotions (such as fear and courage) they were able to develop their understanding of
safety, risk, and perceptual awareness.

Parent/carer and coach feedback around cognitive development
“Great for the kids to be learning both physically and mentally.” KinderGym parent/carer

“Friendly, patient teachers. Throughout the term my child’s confidence has grown as well as his ability
to follow instructions.” KinderGym parent/carer

“I ABSOLUTELY LOVE KinderGym. Incidental learning, routine following, instruction following are all
things that happen ON TOP of the incredible physical benefits.“ KinderGym parent/carer

“He’s now 21 maths old and can follow all instructions. He is a very active boy and KinderGym has
definitely helped improve his strength and coordination.’ KinderGym parent/carer

“We love KinderGym for the physical and social skills it gives our child. Not just how to move her body,
but also how to wait turns, follow instructions, assess risk etc” KinderGym parent/carer

“The coaches were fantastic and really good at gaining the children’s confidence and supporting them
to feel safe while doing certain manoeuvres which were out of their comfort zone. The program is
excellent for physical exercise, development of co-ordination skills, and learning to listen to and obey
teachers.” KinderGym parent/carer

“My daughters love KinderGym and look forward to attending. Sharon always includes information as
to why certain activities are important, e.g. crossing the midline of the body for development.”

KinderGym parent/carer

“I notice that parents feel empowered if the coach shares some info about why things are included, or
done in a certain way. Some will then replicate it at home, once they understand.” KinderGym coach

“Co-ordination and spatial awareness and improved fine and gross motor skills.” KinderGym coach

“Many children learned how to walk and climb in our program. They also learned fun facts.”
KinderGym coach
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4. KinderGym program delivery

This section provides an overview of coach feedback on
how they implemented the program, the non-

negotiables and the importance of each program
elements. It also addresses how coaches returned to
the program during COVID-19.
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4. KinderGym program delivery: COVID-19

Support to return to KinderGym delivery during COVID-19

KinderGym coaches were asked about how concerned they were about returning to delivery
during COVID-19, and their satisfaction with the support provided overall for that return.

= Just over half of coaches were satisfied with the support they received to return to sport
during COVID-19 (34% satisfied and 19% very satisfied). These coaches appreciated the
zoom classes that were held, the information available online, and developed COVID plans
and implemented them.

= The neutral group did not perceive any support, or that it was delivered by their club only.
This could be a symptom of the communication structure set up within gymnastics, that
more formal guidance was delivered by Gymnastics Australia, state associations, and
government departments to clubs and then clubs passed on to coaches. Some coaches
reported that clubs were timely and thorough with communication, while other clubs were
less forthcoming and this was stressful for coaches who reported feeling less supported.

= There was some perception that KinderGym was an afterthought and that information and
support provided to did not adequately apply to KinderGym or participants of that age
group. One coach explained “we were given general guidelines to follow, but were not too
sure how to implement them” while another thought it was challenging waiting for
Gymnastics Australia to provide operational advice (particularly where regional areas
returned to sport before metropolitan areas).

Concern to return to delivery

(N=67)
Very concerned 13%
Concerned 9%
Somewhat concerned 43%
Not at all concerned 34%

Support to return to delivery

(N=67)
Very satisfied
Satisfied 34%
Neutral 40%
Not satisfied
Very dissatisfied
LATROBE *
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4. KinderGym program delivery: COVID-19

Returning to KinderGym delivery during COVID-19
KinderGym coaches provided the ways in which they modified or changed behaviours and the strategies they needed to implement during the return to delivery during COVID-19.

= Returning to KinderGym during the pandemic required some logistical and communication modifications such as: cleaning equipment and setting; restructuring timetables for cleaning
between sessions and ensure participant groups did not cross over; limits on participants to allow physical distancing; QR code check-ins and keeping attendance records; online
bookings; moving from casual bookings to term bookings to manage attendance and numbers; keeping children and parent/carers home if unwell; limiting toys to share and the
removal of the toddler playpens and foam pits; hand sanitisation; signage to guide behaviour on new regulations; use of visual cues to guide children instead of touching; mask wearing;
entry and exit practices through the club; and online classes.

= There were the economic impacts of COVID-19 that had to be managed. Some clubs reported losing coaches during the pandemic, and others had to pay additional costs for coach and
staff time to clean before and after sessions (while some coaches reported having to do this for free).

= Physical distancing restrictions were challenging with small children, as one coach explained children still wanted to run up and hug them at the end of sessions and others commented
on the stress of trying to keep children distanced safely. Further to this, coaches noticed parent/carers were uncomfortable in the first few sessions returning being around people that
they did not know.

= Two coaches commented on missing sessions during COVID-19 that led to children missing out on critical progressive activities and caused a potential set-back in their development.

“Working by myself is challenging, to set up, pack up, modify programs to meet COVID requirements, run the classes and COVID clean toys and gym in limited hours makes the job too
difficult.” KinderGym coach

“We had to restructure our whole time table to allow extra time for cleaning. We have had to implement extra training for coaches to ensure they are being COVID safe. Most of our
staff missed out on JobKeeper so we lost a lot of coaches. This last lock down was the hardest as there was no JobKeeper at all to pay Staff.” KinderGym coach

“We found lockdowns have regressed the abilities of some KinderGymers and has had an adverse affect on emotional and social confidence.” KinderGym coach

Y
LATROBE °
56 UNIVERSITY




57

KinderGym implementation

Coaches were asked to what extent they delivered the program as it was prescribed. The
majority (76%) kept the main philosophy of the program and used their own activities. This
underpins the importance of ensuring that coaches do understand the philosophy of
KinderGym, and the potential usefulness of developing a set of KinderGym non-negotiables
(those KinderGym components considered essential to realising positive participant outcomes).

The main reasons for modifying the program were to meet the participant’s interest (69%), the
children’s ability (52%). This is an encouraging result indicating that coaches take a participant-
centred approach to delivery, however it does illustrate the importance of coaches being able
to assess children’s ability and modify activities to ensure that they continue to develop
through KinderGym, a key desirable outcome for parent/carers. Allowing children to free play
because of a perceived lack of ability could impact on this outcome.

Around one-third (36%) of coaches modified the program based on their own strengths and
experience and one-third (34%) because of their own interests. Setting constraints were also
influential with coaches modifying the program because of equipment (42%), space (20%), and
time (20%).

The majority (63%) of coaches preferred the current program approach of being given a
general framework with some ideas for activities, however 18% preferred to be given a more
prescriptive plan, and 12% were more comfortable with a general philosophy. In general,
coaches appreciated more support and activity ideas.

“Both! Having a program is great, but the flexibility to change and adjust as needed is also
necessary.” KinderGym coach

4. KinderGym program delivery: implementation fidelity

Implementation fidelity of KinderGym (N=67)

| implemented the program as it was described
| kept the main philospohy of the program and... 76%
| changed the program

Other

Why modifications were made (coaches could select multiple)
(n=64)
The interest of the participants 69%
The children’s ability to complete the activities
Equipment constraints
My own capabilities
My own interest
The parent / guardian’s ability to complete the...
Space of location constraints
Time constraints
The requests of the club
Planned activities are not very good

Don't have enough information

Preferred program approach (N=67)

To be given a prescriptive program of session plans and... 18%

To be given a general framework and philosophy with... 63%
To be given a general philosophy or set of desired... 12%
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4. KinderGym program delivery: non-negotiables

KinderGym non-negotiables

Establishing a list of KinderGym non-negotiables could support Gymnastics Australia and State Associations to develop the program and train coaches on those components that
must be delivered as prescribed and those that can be modified (and potentially how they can be modified in different contexts for the target cohort). To this end, coaches and
parent/carers were asked what they believed were the KinderGym non-negotiables. Six non-negotiables were identified, summarised here.

1. Balance and variety of activities (including free-play)

Almost all coaches and most parent/carers listed the variety of activities as a critical
KinderGym non-negotiable consideration. Most common was that there should be a variety
of activities that balanced developmental activities with unstructured learning
opportunities through free-play that also encourages risk-taking. Having a gymnastics basis
with a session structure that included warm-up, free-play, group-time, guided discovery,
cool-down and importantly activities should be age and stage appropriate.

2. Enjoyment and engagement

Delivering a fun, enjoying, and engaging program was mentioned by 40 of the 67 coaches
and over half of the parent/coaches. Getting down to the child’s level improved
engagement, being exciting and having a bubbly attitude, having themes for the session,
and including a variety of activities in each session were all listed as important to
enjoyment and engagement. Music was also listed as an important tool to improve
engagement and movement (as long as it suited the activities).

3. Childhood development focus

KinderGym was perceived to be, at its core, a childhood development program. For
KinderGym to deliver on holistic development outcomes, the program and sessions should
contain activities that address each physical literacy domain, are based on development
stages for children, promote learning, and educate parent/carers on the importance of
physical literacy and the child’s needs.

4. Family engagement and a welcoming environment

Engaging all participants (children and parent/carers alike) was critical to the overall
KinderGym experience. Coaches were central to this, specifically their ability to develop
connections and support parent/carers to engage, and to deliver activities that promoted
engagement. For parents/carers to engage, coaches thought they needed to be present
(physically and mentally), dedicated, involved, and leave their fears at the door.

5. The KinderGym coach

The deliverer has been identified by CSSI as the most important element to a physical activity
intervention delivered through sport. This is because they control most of the non-
negotiables (as exampled here). KinderGym coaches and parent/carers listed coach attributes
and actions important to KinderGym were: being confident and clear in the lesson planning
and in providing instructions, enthusiastic, engaged, invested in the moment, able to develop
connection and engage children and parent/carers, experienced, knowledgeable about
childhood development, and qualified.

6. Setting, program set-up, and safety

Safety or having a safe environment was important for both coaches and parent/coaches. The
setting, location, and equipment were all also important (clean, safe, maintained, enough
space, and the right equipment for each age group). Other program structural elements
included ensuring it was value for money, affordable, accessible, and inclusive.
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4. KinderGym program delivery: program development

Program development

KinderGym coaches were asked for any additional comments. There were comments in reference to the
development of the program and the need to further advocate for the value of KinderGym for children’s
development.

Opportunities for further development support:

= Requiring coaches to have First Aid and CPR
= More KinderGym events in regional areas
= More direct support for coaches (rather than going through state associations and clubs)

= More rounded resources for all age groups (rather than focus on 3 — 5 year olds)

Communicating the value of KinderGym

= Coaches believed in the value of KinderGym for children’s development, however they believed that
more could be done to better advocate for the program. A stronger set of evidence-based resources and
advocacy on how important early childhood development is and the value of the KinderGym product and

program could serve several purposes:

= Support and provide coach development

= Provide a foundation for more targeted marketing value-based messaging to parents

= Provide a foundation to advocate to government for support and funding

= Encourage clubs to support the program as an important step in the pathway for children

= Collaborate with physiotherapists who could advocate for, or use, the KinderGym

“l feel that the association could put forward a report to Service
NSW on how important early intervention is for children of under
5s (KinderGym at this age is as important as swimming) and
especially children with special needs and how the active and
creative kids vouchers would benefit the families of the under 5s.”
KinderGym coach

“Love it - its now particularly exciting when you see children you
have coached in KinderGym as teenagers who are still enjoying
participating in gymnastics activities. When coaching the GymFun
classes, it is so rewarding to see the difference between those
participants who have done KinderGym, vs this who have not. |
feel that this is the greatest estimate to the value of the program.”

KinderGym coach

“Any training | have attended is centred on 3-5 year olds. Any
instructors or participants are only working in that age group and
have not had any knowledge of modifying for the much younger

children.” KinderGym coach
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5. KinderGym coach support

This final section describes the coaches who responded
to the survey, their perception of the support they

receive to deliver KinderGym, and further support that
could be provided.

‘W Gymnastics
Australia




5. KinderGym coach support

Gender
(N=67)

Female
97%

Location of coaches (n=65)

ACT
NSW 22%
Qi
SA

28%

Tas
Vic
WA

61

Age (n=50)

18-24
25-34
35-44
45-54

55+

11+ years

5-10 years

1-4 years

Less than a year

36%

Length coaching gymnastics (n=57)
—
PN 0%

B %

Fz%

KinderGym coach survey respondents

Sixty-seven (67) KinderGym coaches responded to the survey.

Most were women (97%) and there were representatives from around
the country (ACT 3%, New South Wales 22%, Queensland 28%, South
Australia 20%, Victoria 20%, and Western Australia, 5%).

Coaches were aged across the lifespan from 18 years of age to over 55
years of age.

Most (60%) had been coaching gymnastics for over 11 years, with some
(30%) delivering between 5 — 10 years, 9% between 1-4 years and 2% less
than a year.

Additional comments indicated the pride and enjoyment that KinderGym
coaches felt about the program:

“Its a wonderful concept and I’'m very proud of the programme we deliver
- and the quality of the programme we deliver.” KinderGym coach

“I love KinderGym, it is amazing to watch young children grow in so many
ways and even within just a few weeks from starting. It truly is the
fundamental for all children no matter what sport they go on to do in
their lives.” KinderGym coach
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5. KinderGym coach support: current support

Support for coaches to deliver KinderGym

Coaches were asked about the current support they received to deliver KinderGym. The main
sources of this support was from their club, state association, Gymnastics Australia, online searches,
and from their KinderGym coaching peers.

= Just under half of coaches were satisfied (28%) or very satisfied (13%) with the support they received Current support to deliver KinderGym (N=67)
to deliver KinderGym. Around half (49%) were neutral and a small group were not satisfied (7%) or
very dissatisfied (1%).

Very satisfied
= At least one coach perceived an improvement in support as a result of funding received, specifically -
. . . . ; e Satisfied
the support that Gymnastics Victoria has delivered with regular phone calls and facilitating
networking between clubs an coaches. This peer support was perceived as very valuable by several
. . . . . Neutral 49%
coaches who were involved in the online KinderGym community.
“A great program that has readily accessible information. Great idea sharing from other clubs using Not satisfied
social media.” KinderGym coach
Very dissatisfied

= Satisfied and neutral coaches felt the support they actively received was sufficient and that should
they need further support, they perceived that it would be accessible. They deemed themselves as
largely self-sufficient, or that their club/coach network provided great support. A representative
comment from this group of coaches: “/ received enough support but not an excessive about while
knowing there was more support out there if | needed it.”

= The dissatisfied coaches did not perceive that there was any support provided to deliver KinderGym,
and that “it would be nice to have assistance from GA and our state association, since we seem to
pay out money for nothing.”
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5. KinderGym coach support: what further support is needed

Further support to deliver KinderGym (n=66) Further coach support to deliver KinderGym
Coaches were asked about what further support they would
like to deliver KinderGym. This information could inform
future support or resources developed for the program.

SOCIAL DOMAIN: The coaching abilities and skills required to
develop social skills and interactions during physical activity 28%

(e.g. relationships, inclusion, collaboration)

COGNITIVE DOMAIN: The coaching abilities and skills
required to develop knowledge and understanding around
physical activity and physical literacy (e.g. awareness,...

PSYCHOLOGICAL DOMAIN: The coaching abilities and skills
required to enhance attitudes and emotions toward physical
activity (e.g. enjoyment, confidence, motivation)

Engaging parent / guardians during program

Supporting families to be more active at home

PHYSICAL DOMAIN: The activities and coaching skills
required to improve movement skills and overall fitness (e.g.
strength, balance, handling objects and equipment)

Engaging children during the program

M Yes - much more support W Yes - a little more support

63

No further support

KinderGym coaches were most confident at engaging
children with 56% of coaches not wanting any further
support, however there were still 36% who would like a
little more support and 8% much more in this area.
Engaging parent/carers however was an area that 14%
would like much more support and 45% would like a little
more support. One coach explained that activities were
predominantly designed for children with parent/carers
assisting rather than genuine engagement together.

Most KinderGym coaches would like further support across
all physical literacy domains. The social, cognitive, and
psychological domains were the areas most coaches
wanted further support in (34% -36% wanted a little more
support, and 25%-28% wanted much more).
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5. KinderGym coach support: where should further support come from

Gymnastics Australia and state associations

= Coaches were asked about where they would like further support to come from. .
Around one-third of coaches thought that as Gymnastics Australia was responsible for
quality assurance, the KinderGym brand, and took affiliate fees, support should be
provided from them.

= Support could be in the form of online workshops, courses, a national KinderGym
network, online resources for additional activity content and ideas on how to modify .
and implement.

= At least one coach identified that there was a potential issue with the current
communication support structure within KinderGym where Gymnastics Australia or
the state association sent resources to clubs and then relied on clubs to deliver to
coaches. A more direct channel to coaches could minimise the any perceived lack of
support, and potentially improve the coaching quality and experience.

= Some coaches perceived that KinderGym was not necessarily given as much attention
as it could have, or that the 3-5 year old age group was given more
attention/supporting resources than the younger age group. More resources for the
younger age group would be appreciated, and having a dedicated KinderGym contact
within the national or state body could serve to provide clearer access to information
and answering questions in a timely manner.

Peer support and expert advice

Peer support was very helpful. In Victoria they have established a KinderGym coach
Facebook Group to share ideas, and this, along with small group brainstorming
sessions held with other club and coaches, were valuable in sharing activity ideas and
could be expanded (or a national network created). One coach suggested a national
KinderGym collaborative club buddy or mentor system.

Additional expertise from childhood development experts would also be welcome
(e.g. occupational therapists or specialists) and support to deliver a more inclusive
and evidence-based program. The benefits of this could be two-fold, it could improve
the confidence and knowledge of coaches, but also provide them the tools and
information to better explain to parent/carers about why they do what they do. This
could support the free-play conundrum identified in this study.

“While | am competent in these areas, | believe we need to be given much more
support & practical resources for coaches and clubs to promote/support why we do
what we do. Back up the reasons to attend KinderGym.” KinderGym coach

“I think there is always room to learn and collaborations and groups discussion tend
to produce the best results in my experience. Knowing that we are a part of a group
of people who are professional and willing to share would be a rewarding experience.
Perhaps Gymnastics Australia can facilitate such a group to connect to, draw support
from and contribute to.” KinderGym coach
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